UBND HUYEN MUONG NHE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PTDTBT THCS LENG SU SIN DPoc 1ap - Tu do - Hanh phiic
S6:69 KH-THCSLSS Leng Su 8%, ngay 31 thang 8 niim 2024

KE HOACH
Gido duc nha trwong nadm hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

-Can cur Ludt gido duc;

- Can cir Thong e s6 32/2020/TT-BGDPT ngay 15/9/2020 vé viéc ban hanh
dicu ¢ truong Trung hoc co so, Trung hoc pho théng va truong pho thong coé nhiéu
cdp hoc,

- Can ar Thong nr s6: 592008/ TT-BGDPT, ngay 31 thdng 10 ndm 2008 ciia Bé
trieong Bo Gido duc va Dao tao hwdng ddn dinh mike bién ché su nghiép gido duc o
cac truong chuyén biét cong ldp;

- Can e Thong tw s6: 28/2009/TT-BGDDT ngay 21/10/2009 ciia Bé Gido duc
va Pao tao Ban hanh Quy dinh vé ché do lam viée doi vai gido vién phd thong,

- Can cu Thong e lien tich s6: 072009/ TTLT-BGDDT-BNV ngay 15/04/2009

o dan thuc hién z;mm e chii, tw chiu trdch nhiém vé thuc hién nhiém vy, 16
chire bo may, bién ché doi vai don vi s nghiép cong ldp gido duc va dao tao,

- Can ¢ vao thong tu so 242010/ TT-BGDPT, ngay 02 thdang 8 nam 2010 cua
Bo truong Bo gido duc va Pao tao Ban hanh Quy ché to chuc va hoal dong cua
trieong pho théng ddn toc ban tri,

- Can cu Thong tu S6 082016/ TT-BGDPT, ngay 28/03/2016 cua Bo Gido duc
v Déo tao Ouy dinh ché do giam dinh mike gio day cho gido vién, giang vién lam
cong ldc cong u’()cm khong chuyén trdch trong cdc co so gido duc cong ldp thudc hé
.f,”()/w gido duc (/11()(, ddn;

- (Can cir chi thi s6 05-CT/TW. ngay 15/05/2016 cua Bo chinh tri vé “Pdy manh
hoc tdp va lam theo tw twong, dao dirc phong cdach diee Ho Chi Minh™

- Can cur C h/ thi s6 08-C T TU, ngay 30.03/2017 cua Tinh wuy vé tdng cueong ky
fudt, kv cuwong hanh chinh, chan chinh 1¢ /()1 tdac phong lam viée, ndng cao trdach
nhiém trong thuee thi cong vu cua can bo, dang vién, cong chitc, vién chirc va cdn b,
chién s7 e luong vii trang (rén dia ban tinh Dién Bién;

- Can e thong tw s6 15201717 BGDDT ngay 0962017 vé viée swa doi, bé
sung mol so diéu cua quy dinh ché do lam viéc doi voi gido vién pho thong ban hanh
kem theo thong tu so 282009/ TT-BGDPT ngay 21102009 cua B6 Truong Bo Gido
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duc va Dao tao;

- Can cir van ban s6 294 ‘?(;DD/ GDTrH, ngay 21022017 cua So Gido duc va
Péo tao tinh Dién Bién va van ban s6: 331/CV-PGDDT, ngéay 19/082016 ciia Phong
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Gido duc va Pao tao vé viée ting mo;z? gido duc ly teong cdch mang,
song, gido duc gid tri song, ky ndng song, phong, c/mmg 10/ pham c/m thanh nién,
thiéu nién va nh/ dong: I 41

- Can cu l/?()ﬂg (e 26/2020/TT-BGDPOT Siea doi, b6 sung mot sé dicu cua Ouy
ché ddnh gid, xép loai hoc sinh trung hoc co so va hoc sinh trung hoc phé thong ban
hanh kém theo Thong tie s6 58/2011/ TT-BGDDT ngay 12 thang 12 ndm 2011 cua Bo
truong Bo Gido duc va Pao tao

- Trién khai doi mdi kiém tra ddnh gid theo dinh hudng phdi trién nang hec hoc
sinh theo cong van s6 5333/GDTrH-BGDPT, ngay 29/09/2014 cua Bo Gido duc va
Pao tao;

- Can cir Quyet dinh so 1392/0D-UBND ngay 07/8'2024 cua Uy ban nhdn ddn
tinh Dién Bién vé vi¢c ban hanh Ké hoach thoi gian ndam hoc 2024-2025 doi voi gido
duc mam non, gido duc phd thong va gido duc thuong xuyén (rén dia ban tinh Dién
Bién;

- Can cit Ké hoach s6 635/KH-PGDPT ngay 08/8/2024 cua phong gido duc v
dao tao huyén Muwong Nhé vé ké hoach boi dudng thuong xuyén ndam hoc 2024-2025;

- Can cir cde quyét dinh so 1968/0D-UBND ngay 14/82024 cua Uy ban nhdn
ddn huyén, vé ban hanh ké hoach thoi gian nam hoc 2024-2025 doi voi giao duc
mdm non, gido duc pho thong va gido duc thuong xuyén trén dia ban huyén Muong
Nhé,

- Can cit van ban so 173/ KH-TTYT ngay 26/01/2024 cua phong gido duc va dao
tao huyén Muong Nhé vé hudng dan nhiém vu cong tdc y té triuomg hoc nam hoc
2024-2025;

- Can cie cong van s6 119/ KH-UBND ngay 17/01/2024 cua UBND huvén Muong
Nhé vé Dam bao an toan vé sinh thuc phdm trén dia ban huyén Muong Nhé nam
2024,

- Cdn cit cong van s6 34)"(‘ -PGDDT ngay 26/4/2024 cua phong gido duc va
dao tao huyén Muong Nhé vé Tdng cuong cong tac phong chong dich bénh, dam bao
vé sinh an toan thuee phdm, duy tri tot cdc hoat dong khdam chiza bénh trong thoi gian
dién ra cdc su kién quan trong trén dia ban huyén;,

- Can cie Quyét dinh s6 1516/0P-UBND ngay 21:6/2024 cua Uy ban Nhdn
huyén Muong Nhé vé viéc Ban hanh Quy dinh vé cong tdc thi dua, khen thiuong (rén
dia ban huyén Muong Nhé

- Can ¢t van ban sé 662/HD-PGDDT ngay 16/8/2024 cua phong gido duc va

dao tao huyén Muwong Nhé vé hung dan thiee hién nhiém vu trong tam doi véi gido
duc trung hoc nam hoc 2024-2023

- Can cit van ban s6 681/ HD-PGDPT ngay 21/8/2024 cua phong gido duc va
dao tao huyén Muong Nhé vé hudng ddn thyc hién nhiém vu Cong nghé thong tin,
chuyén doi s6 va Dé dn 06 ndm hoc 2024-2025;




- Cdn cu Hudng dan s6 703/ HD-PGDDT ngay 26/8/2024 cua Phong Gido duc
va Dao tao huyén Muwong Nhé vé viéc hudng ddn thuc hién nhiém vu Quan [y chdt
lwong, nam hoc 2024 — 2025;

vi

- Can cuir Hudng ddn so 722/HD-PGDPT, ngay 30/8/2024 cua Phong Gido duc
va Dao tao huyén Muong Nhé vé viéc hudng ddn thuc hién nhiém vu nam hoc 2024-
2025 doi vai gido duc thueong xuyén;

- Can cir Hudng dan s6 729/ PGDDT-CMTH, ngéy 30/8/2024 ciia Phong Gido
duc va Dao tao huyén Mieong Nhé vé viéc hudng ddn nhiém vu gido duc thé chdi,
hoat dong thé thao truong hoc nam hoc 2024-20235,

- Can cir van ban s6 80() PGDDT-KTr ngay 06/9/2023 cua phong gido duc va
dm) tao huyén Muong Nhé vé hudng dan thuc hién cong tdc kiém tra ndi bé ndm hoc
023-2024;

- Can it Ké hoach sé 762/KH-PGDPT ngay 10/9/2024 ciia phong gido duc va
dao tao huyén Mwong Nhé vé viéc Hudng ddn cong tdc thi dua khen thuong nam hoc
2024-2025;

- Can cur Ludt 16 chiee Chinh quyén dia phuong so 77/2015-OQHI13 ngay
19:6:2015; Ludt s6 47/2019/OH14 ngay 22/11/2019 swa doi, bo sung mot so diéu cua
Ludt 10 chiee Chinh phu va Ludt T6 chirc chinh quyén dia phuwong,

- Truwong pho thong dan tgc ban (ri THCS Leng Su Sin xdy dung ke hoach gido
duc nha trieong ndam hoc 2024-2025 nhu sau:

11. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA
RUONG

1. Boi canh bén ngoai.
1.1. Thoi co.

Sau hon 30 nam doéi mai, dat nude ta da vuot qua nhicu kho khan, thach thue,
dat duoc nhirng thanh tiru to 16n, ¢d v nghia lich stir. Nude ta da thoat ra khoi tinh
trang kém phat trién, bude vao nhom nude dang phat trién ¢o thu nhap trung binh.
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huong trinh gido duc pho thong duoe xay dung trén co so quan diém cuia
i}z"nw., iém nude vé doi méi can ban, toan dién giao duc va dao tao; ké thura va phat
trién nhitng wu diém cta cac chuong trinh p]ao duc pho thong da ¢o cua Viét Nam,
dong thoi tiep thu thanh tyu nghién ctru vé khoa hoc giao duc va kinh nghiém xay
dung chuong trinh theo mo hinh phat tncn nang luc cua nhng ncn gido duc tién tlcn
trén thé gidi; gan voi nhu cau phat trién cua dat nude, nhimmg tién bo cua thoi dai vé
khoa hoc - cong ngh¢ va xa ho, phu hop véi dac diém con ngudi, van hoa Viét Nam,
cac gia tri truyén thon > ctia dan toc

e

Dang uy-HDND-UBND xa Leng Su Sin quan tam chi dao sat sao, cong tac
GD&DT xa nha;

15

A\

()‘7

-

0=
5 Ok
= =

VU-’J
— 3
m =



UBND huyén Muong Nhé; Phong GD&DT Muong Nh¢ ting bude quan té‘m"
dau tu nang cap ve co so vat ¢ hat, bo sung doi ngli gido vién; chat luong GD&DT

nhiéu chuyén bién tich cuc. Cek
Phong trao gido duc trén dia ban xa ngay cang phat trién, hién cO 2/3 trudng

dat chuan Qudc gia.
1.2. Thach thiec.

Tam ly lo lang cua phu huynh hoc sinh khi trién khai chuong trinh giao duc
pho thong 2018.

Doi ngii giao vién duoc dao tao, giang day theo huong “trang bi kién thire cho
hoc sinh™ nay chuycn sang day hoc theo dinh huong “Phat trién nang luc va pham
chat cho hoc sinh™; gido vién kiém nhiém cong viée con gap nhi¢u kho khan d‘m;g
cong tac xu ly cong viéc.

Co s¢ vat chat tuy da duoc nang cap va xay dung mdi xong con thicu dong bo;
trang thict bi day hoc chua dap ung duoc nhu cau day va hoc cua gido vién.

Hoc sinh da s6 la con em cac dan toc it nguoi con han ché vé Tiéng viét, npai

giao ticp, y thac tu hoc, tu rén chua cao.

o

Da s6 nhan dan trén dia ban kinh t& con kho khan (1rén 55,37% ho nghéo va
can ngheo) nén chua quan tam dau tucho viée hoc tap cua con em.

2. Boi canh bén trong nha truong.
2.1. Diém manh cua nha trudng.
Ludn nhan duoc su quan tam chi dao sat sao cua Phong GD&DT Huyén: Dang

uy — HDND - UBND xa Leng Su Sin vé thue hién nhiém vu nam hoc; uhmh quycn
dia phuong quan tam dén cong tac gido duc.

Doi ngt can bo, giao vién trinh dé dat chuan 96,3 %, co du gido vién day cac
bé mén: Am nhac, Mi thuat, Thé duc, Tiéng Anh, Cong nghé: c6 trach nhiém voi
ong vige.

Co6 du 1 phong hoc/l 16p, co ban du cac phong phuc vu hoc tap; trang thict bi
dap tmg yéu cau phuc vu cho day - hoc; ché do chinh sach cua gido vién va hoc sinh
dugc chi tra kip thot day du dang doi tuong.

Phu huynh hoc sinh ¢6 su phoi hop voi nha truong, tao dicu kién thuan lor cho
vi¢e huy dong hoc sinh ra 1op; hoc sinh co ban ngoan va co y thire ren luyén, th dua
trong hoc tap.

2.2. Piém yéu, han che.

Dia ban xa réng, nhan thuc cua ngum dan vé giao duc gitra cac diém ban con

chénh léch va nhiéu han ché.

Ning lie chuyén mén cta gido vién chua dong déu; viée tu hoc, tir rén cua mot
s6 gido vién chua hiéu qua, chua sang tao trong cong viée, doi mai phuong phap day
hoc chua ro nét.



Khuon vién truong canh quang chua phat trién, co s¢ vat chat cua nha truong
tuy da dugce dau tu nang cap va xay dung mdi nhung con thieu nhu; phong ¢ hs, nha
cong vu cho gido vién, nha dé xe cua giao vién, hs. . 4

Nhan thtrc cia hoc sinh chura dong déu, mot s6 em con cham, k¥ nang song,
giao ticp Tiéng Viét con han ché.

Mot sO phu huynh con tu tuong trong cho y lai, thuong xuyén di lam an xa
dé con & nha cho éng ba nén cong tac phoi hgp gitra nha truong va gia dinh hicu
qua chuwra cao.

Ngan sach nha nude cap dap img nhu cau toi thiéu chi hoat dong chuyén mon;
cong tac xa hot hoa chua dap ung nhu cau thyece te.

3. Dinh huéng xdy dung ké hoach cua nha trudng.

X4y dung truong hoc an toan, than thién, binh dang, ky cuong; nang cao chét
luong gido duc; can bo, gido vién tich cue, sang tao; hoc sinh ¢6 co hd1 hoce tap, phat
trién nang lyc va pham chat, yéu thich di hoc, cam nhan mdi ngay dén truong 1a mot
ngay vui.

Day du co s& vt chat, trang thi€t bi, do1 ngl cho viée trién khai chuong trinh
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Gido duc pho thong 2018.
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Thue hién tot quyeén tu chu cua nha trirong trong viée thue hién ké
duc theo thong tu 32/2018/TT-BGD&DT.

Truomg co chat lwong gido duc tot top thir 3 cua huyén.

H1. Muc tiéu gido duc cua nha truong.

1. Muc tiéu chung.

Gitp hoe sinh hinh thanh va phat trién nhirng yéu to can ban dat nén mong cho

v phat trién hai hoa vé thé chit va tinh than, pham chat va nang luc; dinh hudng

chinh vao gido duc vé gi4 tri ban than, gia dinh, cong dong va nhirng thoi quen, nén
mp can thiét t rong hoc tap va sinh hoat.

Xay dung va thue hién cac tiéu chuan, tiéu chi cua truong hoc dat chuan quoc
gia, nang cao chat luong giao duc toan dién, hoc sinh nang khiéu, cac hoat dong tra
nghiém.

Tham muu var cae cap co tham quyen tiép tuc xay dung co so vat chat con
thicu nhu phong ¢ hoce sinh, nha cong vu, nha dé xe. nha bao vé, trang thiét bi day du,

dap g yéu cau doi méi va phat trién cta gido duc.

2. Muc tiéu cu thé.

Thuc hién higu qua ve do1t mai gido duc, day hoc theo hudng phat trién pham
chat va nang luc cua ngudi hoe, hoc sinh 100% duoc danh gia muc dat tro 1én vé
pham chat va nang luc, van dung tot cac kién thire da hoc vao thue té.

Chu trong gido duc dao duc, 161 song, k¥ nang song, y thie, trach nhiém cua
hoc sinh.




Bdi dudng, phat trién hoe sinh nang khiéu, to chire cac cau lac bo dé phat huy
nang hue cua hoc sinh.

Thye hién thuong xuyén, hiéu qua cac phuong phap & thuit day hoc tich hop

Tang cuong boi dudng doi ngii, nang cao kién thire trinh do chuyén mon, doi
maot sinh hoat chuyén mon to (nhom).

Tao khong khi lam viée than thién, dan chu, ky cuong; phat huy nang hre, so
truong, kha nang sang tao cua moi can bd quan ly, gido vién, thue hién tot van hoa
cong so.

IV. Noi dung thye hién chuong trinh giao duc.
1. Thwe hién chwong trinh cic mon hgc va hoat dong gido duc

Can ctr khung chuong trinh gido duc pho thong 2018 ban hanh theo T h(‘wg tw
32/2018 cua B6 GD&DT va cac van ban huong dan nha truong xay dung ké hoach
giao duc chi tiet cho cac mon hoc.

Ké hoach day hoc dam bao phu hop voi didu kién thuc té cua nha truong, doi
tuong hoc sinh theo tung khoi 1op, dong thot phat dam bao day hoc theo hudong phat
trién pham chat va nang luc ctia ngudi hoc.

Céac to (nhom) chuyén mon co trach nhiém xay dung va thye hién ké hoach day
hoe, thiét ké tién trinh day hoc trong mdi mon hoc, chu dé day hoc; cac chu dé phu
hO“p theo hinh thue, phuong phap va ky thuat day hoc tich cuc; chu trong g1a0 dm

dao dire va gia tri song. rén luyén k¥ ndng song, hiéu biét xa hf“)i thue hanh phap luat;
tang cuong cac hoat dong trai nghi¢m, huong nghi¢p giap hoc sinh van dung Kkic
thire vao giai quyét cac van dé thue tién. Viée xay dung va thue hién ké hoach gido
duc dinh hudng phat trién nang lue hoc sinh phai phu hop vai diéu kién thuce € ciia
nha truong, dia phuong, kha nang hoc tap cia hoc sinh.

2. Quy dinh thoi gian hoc.

Tong thoi gian thue hoe doi voi ca khdi 16p 1a 35 tuan trong do:

+ Hoc ky I: (C6 18 tuan thue hoc, con lai danh cho cac hoat don g khac)
Bat dau tir ngay 6/9/2024; két thic ngay 15/01/2025

+ Hoc ky 1I: (Co 17 tuan thue hoc, con lai danh cho cac hoat don g khac)

Bat dau tir ngay16/01/2025; hoan thanh ké hoach giao duc hoc ky 1l ngay
24/5/2025

3. Chuwong trinh gido duc chinh khoa
(Biéu ldinh kem)
4. Cac hoat dong ngoai khoéa, ciu lac bJ.

4.1. Cac hoat dong ngoai khoa.



, T6 chirc va quan li cac hoat dong giao duc ki nang song theo Thong tu
s0 04/2014/TT-BGDDT ngay 28/02/2014 cua B6 GDDT quy dinh vé Quan li hoat
dong giao duc ki nang song va hoat dong gido duc ngoai gig ichinh khoa.

T6 chtre cac loat hinh hoat dong trai nghiém gom:
+ Sinh hoat dudit co gom hoat dong cua doi1 nghi thirc va hat Quoc ca.

t Sinh hoat 1¢p 16ng ghép tiét hoat dong trai nghiém chu dé (theo chuong trinh

nha truong ) sinh hoat 1op hémgp tuan, cac hoat dong chung cua tap thé 1op (tham

quan, tht dua hoc tap gitra cac t6 hoc sinh...). Ngoai ra c¢o thé t6 chire cac hoat dong
truyén thong, cac thong diép; trién khai cac phong trao ctia nha trudng

T6 chire cac hoat dong ngoai gior 1én 1op theo chu dé Hoat dong NGLL
thuone xuyén va hoat dong ngoai gio 1én 16p dinh ky. Hinh thie to chde sinh hoat

thuong xuyén duoc thie hién déu dan tirng tuan, thue hign ¢ truong va ca ¢ nha voi
nhi¢m vu trai nghi¢m dugc giao nhu nhau dén tung hoc sinh.

Hoat dong ngoai gio 1én 16p dinh ky -

¢ Gido duc thong qua cac hoat dong van hoa - thé thao va vui choi: Céac hoi
thao, hoi thi (Hoi khoé Phu Dong), cac cude thi vin hoa, Van nghé¢ cua hoc sinh.

t Tang cuong long ghép, tich ho*p giao duc dao dU'c 161 song; hoc tap va lam
theo tu tuong, dao due, phong cach H6 Chi Minh; gido duc phap luat, gido duc chu
quyén quoc gia vé bién gidi, bién dao, giao duc phong chong céc té nan xa hoi, ma
tuy, bao vé moi truong; giao duc an toan giao thong, phong, chong cac loai dich
bénh,. .. thong qua cac hoat dong trai nghiém trong nha truong .
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t 16 chire t6t viée cho hoc sinh trai nghiém ngay trong nha truong va tai di
phuong, hoc sinh co bai thu hoach sau khi duoc trar nghiém

10 chire thuce hién:

BGH nha truvong xay dung ké hoach phoi hgp Ban BPDCMHS veé t6 chire hoat
dong trar nghiém cho tat ca hoc sinh toan truong theo ké hoach thoi gian ndm hoc ciia
truong (néu co).

Pho Hiéu truong xdy dung ké hoach chi dao cac to chuyén mon t6 chire cd

Pho Hicu truong xay dung ké hoach chi dao cac to6 chuyén mon to chue cac
hoat dong trai nghiém trong ndm ¢ trong va ngoai nha truong.

cua truong xay dung ké hoach cu thé vé hoat dong trai nghiém, trinh BGH va
BDDCMHS truong phé duyét ké hoach thuc hién.

<‘;m~; nhiém vy cho GVCN céc khoi lop phm hop v&i Ban dai dién hor cha me
hoc sinh cac lop, giao vién bo mon nhm hop dé trién khai thure hién cac hoat dong trai
nhiém cim hou mnh.

*(Cdc hoat dong trai nghiém chinh trong ndam hoc.




Thing

Chu diém

NOi dung trong tim

Ngwoi
thuc hi¢n

Luc lugng
cung tham gia

Truyén thong
nha truong

Hoat dong trai nghiém: "Dém
hot trang ram".

BEH TPT

Truyén thong
nha truong

T6 chirc hoat dong trai nghiém:
Ching em voi truong 16p xanh,
sach, than thién va an toan.

BGH TPT

.

i
Cac

JVCN, |
doan thé Uong!
truong ( thuc!
hién  tar  cac|
1op) |
GVCN, Cac

doan thé tr

Ton su trong
dao

T6 chie hoat dong trai nghiém:
Ching em vo1 truong 16p xanh,
sach, than thién va an toan.
Giao luu van nghé, thi viét bao
twong chao mung 20/11

BGH TPT

truong
BGH, g1a0
vién toan

truong

Uong  nudce| Vieng tuong dai anh hung liét | Chu  tich| BGH,
nhd ngudn sy tran Van Tho; No1 chuyén|cuu chién | Doan TN, GV
truyen thong QDNDVN. binh  cua | toan trudong
16 chuce hoat dong trar nghiem: | xa
Tim kiém tai nang khiéu vi the
thao.
Truyén théng T chirc hoce sinh tham quan trai| BGH TPT | GVCN  16p,.
dan toc nghi¢m: Ban VH cac dan toc hoc sinh '
Tien bude 1én| Tim hiéu vé Doan TNCSHCM | TPT, BT BGH,
doan Hoat dong trai nghiém doan GVCN, GV
toan truong
Hoa binh hiru| To6 chirc ngay hdi doc sach TPT. BGH,
nghi TTV GV toan
truong
I't1 an ¢ truong thanh cho HS lop 9 I'PT, BT BGH, 5
5 doan GVCN, GV
toan truong

4.2. Cac cau lac b, boi dwong phat trién hoc sinh ¢6 ning khiéu.

Nha truong giao cho gido vién lya chon hoc sinh ¢ tung b mon nhan thire tot,

Cau lac bo Toan tuoi tho.

Cau lac bd em yéu Tho,

c6 nang khi€u & tat ca cac khoi 16p dé thanh 1ap cac cau lac bo:



Cau lac bo em thich thé thao,
N1

Nhom ban yéu thich hdi hoa, am nhac.

[hanhr1ap cac Cau lac bo va phan cong giao vién phu trach nhu sau:

Khoi CLB Toan CLB tho CLB thé thao CLB nhac-Hoa
- e T Nguyén Thi , " To ”Xuéin Ha
6 [L6 Van Nam Mo Luu Quang Cong L& Dy B
7 Khoang Phén Pha | Triéu Thi Van | Luu Quang Cong 15 Huhn Ha

L.¢ Duy Duc

[ 2 . 'I"‘ X ~ H\
8 Khoang Phén Pha | Doan Thi Hoa | Luu Quang Cong O Auan tia

L.é Duy Duc

, - uang Thi " T6 Xuan Ha
9 fm’ uan Truone Q > ; 11 Onane Cono

[ran Xuan Truong Xom Luu Quang Cong L& Diry D

Giao cho dong chi Pho hi¢u truong truc tiep chi dao cong tac bor dudng hoc
sinh ¢6 nang khiéu.

T6 chire thue hién ké hoach boi dudng hoc sinh ¢é nang khiéu, phan cong gido
vién day, 1én thoi khoa biéu, kiém tra gido an cua gido vién.

Truce tiép theo do1, chi dao cong tac boi dudng cua to CM, gido vién day.

Cring vo1 t6 chuyén moén tham du cac buoi chuyén dé lién quan dén cong tac
bo1 dudng hoc sinh

D61 voi 16 chuyén mon:

+ Chi dao gidao vién xdy dung chuong trinh boi dudng timg bé mon cua to va
theo di tién dd chuong trinh bdi dudng.

+ Theo doi chat lwong cac 16p boi dudng nham dam bao chat lugng do1 tuyén,
danh gia dé xuat lva chon, b6 sung hoc sinh.

Do1 vai giao vién bor dudng hoc sinh:

+ Lap danh sach doi tuyén hoc sinh c¢6 nang khi€u, tham gia cdc cau lac bo
minh phu trach

t Thuc hién dung theo thot khoa bieu da phan cong

t (G1ao vién day boi dudng hoc sinh phai co gido an, kiém tra vao thu 6 hang
tuan. GV can lua chon ndi dung, phuong phap boi duong tot nhat dé bor dudng HS
dat két qua cao nhat.

~

Thoi gian thue hién: Day vao budi chiéu tha 4, 10ng ghép giao bai ¢ nha

4.3 Boi dudng hoc sinh gioi



- Hang nam giao cho giao vién bd mon lya chon, thanh 1ap doi tuyén hoc sinh
gioi tir khdi 6, dong thoi diéu chinh bd sung doi tuyén khoi 7, 8, 9 nha truong thanh
lap do1 tuyén,()n luyén cac mon: Mon Khoa hoc tu nhién”mén Lich su va Dia li
Ngoai nglr, Tin hoc, M1 thuat va phan cong gido vién phu trach nhu sau:

i 7 7 L I
Mon Gido vién phu trach
Khoi 6 Khoi 7 Khoi 8 Khoi 9
- s s \ \ Khoang Phén Tran Xuan
Toan Lo Van Nam Khoang Phen Pha - T
Pha [Tuong

Tran Xuan

Ly [L6 Van Nam Tran Xuén Truong . Lo Van Nam
Truong
Hoa Vi Thi Hién Vir Thi Hién Tran Thi Son Vi Dlic Hoang
Sinh Vi bure Hoang Vir Thi Hién NE@U};}; ;wéﬂ Vi Duc Hoang
Vin Tri¢u Thi Van Doang Thi Hoa Qu;igg%n'fhi Quang Thi Xom
Su Vi Thi Kim Trinh Thi Lan Vi Thi Kim 'l‘ryjl;h Thi | an
GDCD Vi Thi Kim Thao A Minh Thao A Minh Thoa A Minh

. e e & o . Luong Thi i
bia | Luong Thi Thuan I'rinh Thi Lan Thfﬁn ' ['tinh Thi Lan
, d

But Thuy

Ngoai - . o

N Bui Thuy Quynh Bur Thu uynh . Bui Thay Quynh
ngl y Quy y Qu) Quynh ST
Tin Lo Vian Tuat Lo Van Tua Lo Vin Tua T
o o Va 0 uat Lo Van Tuat Lo Vin Tult

* D6i véi BGH:

- Giao cho d/c Pho hiéu truong truc tiép chi dao cong tac boi duomg HSG:

+ T6 chure thue hién ké hoach boi dudng HSG, phan cong gido vien day, [¢én
thoi khoa biéu, kiém tra ke hoach bai day, giao an cua gido vién.
+ Truce tiép theo doi, chi dao cong tac bor dudng cua té6 CM, gido vién day.

A

+ Cung véi t6 chuyén mon tham du cae budi chuyén dé lién quan dén cong tac
boi dudng HSG, cong tac on luyén vao 16p 10 THPT.




*Poi voi 16 chuyén mon:

+ Chi dao gido vién xay dung chwong trinh boi duong tirng bd moén cia to va

theo dai tién 46 chuong trinh bdi dudng. - v

b Theo doi chat luong cac 16p boi dudng nham dam bao chat luong doi tuyén,
danh gia dé xuat hea chon, bo sung hoc sinh.

*Doi voi gido vien BDHSG:
+ Lap danh sach doi tuyén hoc sinh gioi theo cac mon tur Iép 6 dén 16p 9
+ Thuc hién dung theo thoi khoa biéu da phan cong

t (Gido vién day bor dudng HS Gioi phai ¢o ke hoach bai day, c6 giao an, kiém
tra vao thr 6 hang tuan. GV can lya chon noi dung, phuong phap boi dudng tot nhat
dé bor dudmg HS dat két qua cao nhat.

- Dam bao chat luong, chi tiéu dé ra (C6 7 hs dat HS gioi huyén, 02 HS dat hs
2101 tinh )

sk

Thoi 21an thure hién:
- Day vao buoi chiéu theo lich ctia nha truomg: 2 budi/tuan (vao thir 4,6 hang tuan)

- Thoi gian: Bat dau boi dudng tir tuan 3 thang 9/2024 dén khi hoc sinh di du
thi HSG huyén, HSG tinh (Du kién thi HSG cac mon van hoa 16p 9 cap huyén thang
11/2024: HSG cac mon Olimpic khoi 6,7,8 cap THCS thang 4/2024)

- To chire ky thi thi danh cho hoc sinh 16p 9 du thi tuyén sinh vao 16p 10 nam
hoc 2025-2026: Du kién thang 4-5/2025

- Tham gia cac kv thi, hoi thi cap tinh theo ké hoach cua So, phong gido duc
4.4. Phu dao hoc sinh chwa dat chudn kién thire ky nang mon hoc (néu cd).

Lfm danh sach hoc sinh nhan thirc cham doi vé1 mon Ngit van, Toan. Trén co
so dé dong chi Phé Hiéu truomg phan cong giao vién phu dao hoc sinh nhan thtc
s 1y A e aat
‘t,,zh’i?” {..,/H aifkr ;éal“ Sctl

Gido vién phu trach
l\/lan N r 7 .4 r -
| Khoi 6 Khoi 7 Khoi 8 Khoi 9
Ngmwn Van A "
Toan Diép; L6 Van Khoang Phén Pha | Khoang Phén Pha Y ’?(uan
KB Truong
Jan Triéu Tht Van Poan Thi Hoa Quang Thi X6m QuanAg iy
. Xom

Cédc mon hoc khac ¢6 hoc sinh nhan thue cham gido vién day co trach nhi€m
yhu dao HS ngay trong gio hoc, gio truy bai
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Giao cho d/c Phé hiéu truong chuyén mon truce ticp chi dao ¢dng tac phu duo
hoc sinh nhan thie cham. cu the:

+ T4 clite thue hién ké hoach phu dao, phan cong gia®¥ién day

+ True tiep theo doi, kiem tra cong tac phu dao hoc sinh chua dat chuan ( ncu
co ).

Doi véi To chuyén mon: Theo doi két qua tien bd cua hs yéu ¢ cac mon hoc
qua tirng hoc ky, ¢6 giai phap ho trg giao vién phu dao hoc sinh ycu.

Doi véi giao vien phu dao:

~

Lap danh sach hoc sinh chua dat chuan do minh phu trach, theo doi sy ticn bo
cla cac em tur y thire va qua két qua hoc tap trong cac gio hoc.

Co trach nhiém phdi hop véi gido vién chi nhiém va gia dinh hoc sinh thuong
xuyén dong vién, i<.huyén khich cac em hoc sinh tao sur ¢o gén}! thue su trong hoc tap
va rén luyén y thue dao duec, nham kip thoi khic phuc tinh trang hoc sinh yeu kem,
luot hoe tap...

Gido vién chu nhiém, gido vién bé mon theo doi sat, hudng dan phuong phap
hoc tap, to chire truy bai dau gio, phoi hop chat ché vai cha me hoc sinh dé giup do
hoc sinh yéu kém tién bo; thuc hién doi ban cung tién, nhoém ban hoc tap..

Thoi gian thue hién: Trong cac tiet hoc, cac gio truy bat....

4.5. Tham gia cac héi thi chuyén mon

* DOI voi gido vién

- Phat dong phong trao thi dua “Day tot - Hoc tot” trong gido vién va hoc sinh
vao cac dot hoi giang chao mung cac ngay 1€ lon nhu: Dot 1: 20/11; Dot 2: 3/2. Gido
vién diang ky nhing tict du gio thao giang sau do nha truomg 1én lich dé piao vién di
du gio hoc tap va rat kinh n

ghiém.

Phat dong phong trao viét sang kién kinh nghi¢ém trong CBGVNV, nhiung
dong chi da co kinh nghiém duoc xép loai & cap huyén, tinh trong nhiéu nam bao
cdo sang kién cua minh trude to. Moi gido vién tur duc rat kinh nghiém, chiu kho
hoc hoi can dau tu tri tug, thoi gian cho viée viét sang kién dé co két qua cao.

DANH SACH CAN BO, GIAO VIEN PANG KY VIET SANG KIEN

STT Ho va tén Tén sang kién

Giai phap chi dao nang cao hi¢u qua chuyén doi

] Khoang Long Tu ; o
10alE LORE T 6§ & trwomg PTDTBT THCS Leng Su Sin

2 | Nguyén Minh Vin

Mot so bién phap gitp y thire dao duc hoc sinh |
duoc nang cao

3 | boan Thi Hoa Mot sO giai phap gop phan nang cao k¥ niang song




cho hoc sinh truong PTDTBT THCS Leng Su Sin

Phuong phap giai cac bai tap gpang hoc vat 11 9

4 L6 -Van Nam
’ mang tinh chat mo rong
Bién phap nang cao chat lugng chay cu li ngan
5 | Luu Quang Cong  60m cho hoc sinh khéi 6 truong PTDTBTTHCS
[.eng Su Sin
Mot s6 kinh nghiém gitip hoc sinh nang cao nhan
o . thire, ¢6 nhirng hanh déng phu hop dbi véi mot so
6 I'tinh Thi Lan PN & oz g}? t . Co
van dé trong cudc song hién nay thong qua phan
mon Dia li ¢ truong THCS
Xay dung modt s6 hoat dong hoc tap theo dinh
) o= | hudng phat trién nang hee tw hoc cho hoc sinh
/| Nguyen Xuan Hoa & . é e b e ’ \
trong day hoc mén KHTN 6 tai truong PTDTBT
THCS Leng Su Sin.
L& Van Tubkt "Nang cao chat luong moén tin hoc tai trudong
8 ‘ ptdtbt thes leng su sin bang phuong phap day hoc
— o ’
[ran Quang Phue | ¢p¢ quan
Mot s6 giai phap lam thay doi nhan thire ctia hoc
9 Triéu Thi Van sinh vé viée di hoc chuyén can & Truon g
PTDTBT THCS Leng Su Sin
Mot s0 phuong phap day hoc nham phat huy tinh
10 1.& Duy Duc tich cuc, chu dong, sang tao cua hoc sinh truong
PTDTBT THCS Leng Su Sin trong cac bar vé
tranh deé tai.
"NTAn o o
. [ Xudn 114 Nang cao kha ning doc tén ndt nhac cho hoc sinh |
[6p 6 - Truong PTDTBT THCS Lcng Su Sin". ’
o N (;155 duc dao dare cho hoc sinh truong PTDTBT
12 Vi Tht Kim , ) g,w ,
HCS Leng Su Sin qua cong tac chu nhi¢m 16p.
% . L P
! 13 Bii Thiy Quynl "Phuong phap day k¥ nang doc mon Tiéng Anh
- 13 Bui Thuy Quynh N R S -
5 tai truong PTDTBT THCS Leng Su Sin'
‘[ ) h "y 5 4 Jay a i r . )
} Phuong phap gay hang thu cho hoc sinh trong
| 14 Bui Van Vinh g10 hoc ngoai ngir ta

1 truong PTDTBT THCS Leng Su Sin"




“Bién phap ning cao hi¢u qua hoat dong nhoml

2 e trong mon Ngir van cho hoc sinh 16p 6, th«fmq qua

15 | Nguyén Thi Mo : & T T . N ,
hinh thie t6 chire tro choi taivfuong. PTDTBT |

THCS Leng Su Sin”

Van dung mot s6 phuong phap day hoc tich cue
16 | Tran Thi Son trong day hoc phan mén Hoa hoc, bo mon KHTN
8 tai truong PTDTBT THCS Leng Su Sin

hudéng dan hoc sinh tiep can voi bicu do tu duy

17 | Tran Xuan Truong
“ ttrong Hinh hoc 9

18 | Khoang Phén Pha [ Ren ki nang giar bar tap dai so 77

7
N

Mot sb kinh nghiém xay dung hé thong ¢ Au hoi dé
phat huy tinh tich cuc cua hoc sinh trong tict day
van ban 16p 9 ¢ truong PTDTBT THCS Leng Su
Sin.

19 | Quang Thi Xom

- Tham gia day du, co hiéu qua cac hoat dong phong trao do cac cap, cac co
quan don vi phat dong

* Doi voi hoc siiil
- Tham gia day du, co chat lugng cac cuge thi do nganh phat dong nhu:

- Tham du “Héi khoe phu dong™: Giao cho d/c TPT cung g1a0 vien thé chat,
giao vién am nhac, lua chon hs ¢6 niang khiéu vé hat, mua, nhac, thc thao thanh 14 g
doi tuyén, luyén tap tham du “Hoi khoe pha dong” cap huyén, du kién thi vao than;

12/2024.

- Tham du cudc thi hoc sinh gidi cac moén van hoa 16p 9; du kien thi vao thang
11/2024.

- Tham du cudc thi “Nghién ctru khoa hoc ky thuat ung dung™ danh cho hs
Trung hoc, giao cho nhom hoa sinh hop ban va lya chon chu d¢ va hudng dan hoc
sinh nghién ctru thuc hién.

5. Khung thoi gian hoat dong trong ngay (hoc 2 budi/ n 2ay)

Thi 2 dén thir 6, sang 4 tiét, chicu 4 tiét

Thir 2,3,5 6 hoc 2 budi (chiéu tht 4 lao dong tap trung; On luyén HSG)

Thoi gian moi tiét 45 phut.

Sing Chiéu Ghi chu




Sh30°: Trong bao 13h30°: Trong bao I. Bu6i sang: 6h 00’an
. sang tai nha an (lay do an
7h00’: Truy bai 13h45”: Truy bai " | wf nha bép) ‘
7h 157 Vao lop 14h00°: Vao 16p 2. B fruer: [Tk 80 o
S ) trua tar nha an

8h 00°: Hét tiét 1 14h45°; Hét tiét 1 3. B/uéi chiéu tbi: 17h 30°

an to1 ta1 nha an

8h 50°: Hét tiét 2 15h 35°; Hét tiét 2

Ra chot 10 plmt Ra chot 5 phut

Oh 45°: Hét tiét 3 16h 25°: Het tiet 3

10h 357 Hét tiét 4 ’

7. T6 chire thuwe hién.
7.1. Cong tac tu twong chinh tri.
a. Muc tiéu:

- Tiép tuc thwe hién co hiéu qua va di vao chiéu sdu Chi thi s6 05-CT/TW,
ngay 15/05/2016 cua Bo Chinh tri vé “Bciy manh hoc tdp va lam theo tu tuong, dao
e, phong cdach H6 Chi Minh” gan Vo1 Vi chuyén dé nam 2024 vira boi dudng
chinh tri he. Trién khai va thuc hién t6t phong trao xay dung “trudng xanh — sach -
(Fcp va an toan” //, wong hoc thdn thién, hoc sinh tich cuc”, cudc van dong "M
thdy co gido la mu/ 1am gieong dao dive e hoc va sang tao”.

- Phat huy tdt cong tac giao duc dao due truyén thong nha truong, truyén thong
dia phuong. Quan tdm gido duc nhan cach két hop giao duc hanh vi hanh kiém, xay
dung moi truong gido duc lanh manh, ngan chan triét dé cac hién tuong tiéu cuc xa
hoi xam nhap vao nha truong, xay dung 16i song van minh lich su, tu chu va nang
dong, gido duc phap luat gop phan nang chat luong dao duc toan dién cho hoc sinh.

b. Chi tiéu:

- 100% can bo quan ly,gido vién, nhan vién khong vi pham phap luat, vi pham
dao duce nha gido.

- 100% can bo quan ly, gido vién,nhan vién thuc hién tot cac chu truong chinh
sach cua Dang, phap luat cua nha nude.

- Khong co giao vién vi pham ky luat lao dong

,.
U

- Khong ¢6 giao vién mac cac té nan xa hoi.

e

- Ty I¢ dang vién dén cudi nam dat trén 95%.

o

>. Bién phdp:



- Trién khai va thuc hién tot chu truong duomg 161, chinh sach cia Dang, pi‘s{a“
ludt cua nha nudce toi toan thé can bo, gido vién va nhan vién trong nha truong, icn
quyét ngan chan nhimg tu tuong phan dong, thu dich, nhirng viee lam sai trai chon
lai Pang, Nha nudce va nhan dan. Bang cac hinh thirc nhu: t6 chic hoc chinh tr1 ddu
nam nghiém tic, Thue hién cong tac sinh hoat chi bo theo quy ¢ dinh cua diéu 1& d: ang,
cO chat lugng, nghe bao cao thoi su, nam bat cac thong tin thot su trong nude va quoc
té va dia phuong qua cac kénh truyén thong, mua nhiéu loai bao, tap chi, sach tham
khao v.v.. dé nang cao trinh d6 nhan thirc chinh tr1 cho CB QL, GV.

19}
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- Tich cue tuyén truyén va phd bién phap lut tdi toan thé can b trong nha

i
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truong; cac van ban chi dao cua SO Gido duc va Dao tao va D
tao.

- Xdy dung mot tap thé su pham doan két, thong nhat vé tu tuong, nhing
vuong mic vé tu tuong phai duoce giai quyét kip thoi trén co s¢ nguyén tic mp trung
dan chu, phé binh va tu phe binh, trén co so xdy dung tap the gitp nhau cing véi su

tién bo, chong lai cac biéu hién thiéu thién chi, ca nhan chu nghia.

- Thue hién tét quy ché dan cha cta don vi, néu cao y thirc trach nhiém chap
hanh tot ndi quy, quy dinh cua co quan don vi, cia nganh d¢ ra, chap hanh nghi¢m
Luat can bo cong chire, vien chirc.

- T chire sinh hoat chi b hang thang theo quy dinh, tién hanh kiém diém dang
vién khong cong bang, khach quan, néu cao y thirc phé binh va tu ph¢ binh trong
nhan xét danh gia dang vién theo quy dinh, thuong xuyén quan tdm thuc hién (0t
cOng tac phat (rién Dang vién trong nha truong.

7.2. Cong tac thi dua — khen thuong

a. Muc tiéu:

- Thue hién tot cac phong trao thi dua: “Hai tot”; “Gioi viéc truong, dam vi¢e
nha”: “Moi thdy ¢ gido la tam guong sdng vé dao dite, tu hoc va sang tao”

- Nha truong phin dau dat danh hi¢u tap thé lao dong xudt sic; UBND Tinh
tang Bang khen.

b. Chi tic¢u
* Doi voi gido vien:

- Nha truong dat danh hiéu tap thé lao dong Tién tién xuat sac. UBND Tinh
tang Bang khen.

- CSTD co so: 05 dong chi.

- Lao dong tién tién: 29 dong chi.

- UBND huyén tang giay khen: 06 dong chi

- UBND Tinh tang Bing khen: 01 d/c

- Giam dbc so GD&DPT tang gidy khen: 01 d/c
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7. T6 chive thuwe hién.
. Cong tac tu twong chinh tri.
a. Muc tiéu:

- Tiép tuc thuc hién ¢6 hiéu qua va di vao chiéu sau Chi thi s6 05-CT/TW,
ngay 15/05/2016 cia Bo Chinh tri vé “Ddy manh hoc tdp va lam theo tw tuwong, dao
chic, phong cdch H6 Chi Minh” gan voi véi chuyén dé nam 2024 vira boi dudng
chinh tri he. Trién khai va thue hién tot phong trao xay dung “truomg xanh — sach -
dcp va an toan’, “'/"’/‘zrr)'m: hoc thdan thién, hoc sinh tich cuc”, cudc van dong "M
thay co gido la mot 1am aweong dao dire tw hoc va sang tao'.

- Phat huy tot c,ong tac giao duc dao dirc truyén théng nha truong, truyén thong
dia phuong. Quan tam gido duc nhan cach két hop gido duc hanh vi hanh kiém, Xay
dung moi truong giao duce lanh manh, ngan chan triét dé cac hién tuong tiéu cuc xa
hot xam nhéap vao nha truong, xay dung 161 séng van minh lich sur, t chui va ning
dong, giao duc phap luat gop phan nang chat lugng dao dire toan dién cho hoc sinh.

b. Chi tiéu:

- 100% can bo quan ly,gido vién, nhan vién khong vi pham phap luat, vi pham
dao dirc nha gido.

- 100% can bo quan ly, gido vién,nhan vién thuc hién tot cac chu truong chinh
sach cua Dang, phap luat cua nha nudc.

- Khong ¢o giao vién vi pham ky luat lao dong.
- Khong co giao vién mac cac té nan xa hoi.
- Ty 1¢ dang vién dén cudi nam dat trén 95%.

c. Bién phap:



- Trién khai va thuc hién t6t chu truong duong 16i, chinh sach cua Dang, phap
luat ctia nha nude toi toan thé can bo, gido vién va nhan vién trong nha mzongﬁ Kien
quyét ngan chan nhitng tu tuong phan dong, thu dich, nhunggvi¢e lam sal i trai chor ng.
lai Dang, Nha nudc va nhan dan. Bing cic hm] thire nhu: 6 chie hoc chinb tr] dau
nam nghiém tac, Thuce hin cong tac sinh hoat chi bo theo quy dinh cua diéu 1¢ dan g,
cO chat luong, nghe bao cao thoi su, ndm bt cac thong tin thoi su trong nudc va quoc
té va dia phuong qua cac kénh truyén thong, mua nhiéu loai bao, tap chi, sach tham
khao v.v... dé nang cao trinh do nhan thae chinh tri cho CB QL. GV.

- Tich cuc tuyév truyén va pho bién phap ludt to1 toan thé can bo trong nha
trudmg; cac van ban chi dao cua SO Gido duc va Dao tao va phong Giao duc va Dio
tao.

- Xdy dung mot tap thé su })hdﬂ] doan két, théng nhat vé tu tuong, nhing
vurdng mac ve tu tuong phai duoce gidi quyét kip thoi trén co s¢ nguyén tac tap trung
dan chu, phé binh va tu phé binh, trén co s¢ xay dung tap thé gitip nhau ctung vai su
tién bo, chéng lai cac bicu hién thiéu thién chi, ca nhan chu nghia.

- Thuc hién tot quy ché dan chu cta don vi, néu cao y thire trach nhiém chap
hanh tot ndi quy, quy dinh ctua co quan don vi, cia nganh dé ra, chap hanh nghiém
Luat can bo cong chare, vién chire.

- T6 chire sinh hoat chi bd hang thang theo quy dinh, tién hanh kiém diem dang
vién khong cong bang, khach quan, néu cao y thuc phé binh va tu phé binh trong
nhan xét danh gia dang vién theo quy dinh, thuong xuyén quan Lw* thue hién t6t
cong tac phat trién Dang vién trong nha trudng,

7.2. Cong tac thi dua — khen thuong
a. Muc tiéu:

- Thue hién tot cac phong trao thi dua: "Hai (6t”; “Gioi viéc truong, dam viéc
nha”;: “Moi //w;/ ¢ gido la tam guong sdng vé dao dire, tu hoc va sang (ao”

- Nha truomg phin dau dat danh hiéu tép thé lao dong xuat sac; UBND Tinh
tang Bang khen.

b. Chi tiéu

* Doi voi giao vien:

- Nha truong dat danh hiéu tap thé lao dong Tién tién xuat sac. UBND Tinh
tang Bang khen.

- CSTD co so: 05 dong chi.

- Lao dong tién tién: 29 dong chi

- UBND huyén tang gidy khen: 06 dong chi

- UBND Tinh tang Bang khen: 01 d/c

- Giam dbc s GD&DT tang gidy khen: 01 d/c



7.3 Doi véi hoc sinh:

- Hoc luc hoan thanh tét va hoan thanh xuat sic cac Moén hoc : 151 hs TL

- Hoc luc hoan thanh cac Moén hoc : 159 hs TL 50,3%

- Hoc chua dat dudi: 6 hs TL 2%

1.6 xuit sic Lop tién tién xuit sic
Khéi 62 6AL, 6A2; 6A3 KhGi 6 - 3
Khm 7:7A1,7A2 Khoi 7 : 2
Khoi 8 : 8Al, 8A2 Khoi 8 : 2
Khoi 979/\1 9A2 Khéi 9 : 2

c. Bién phap:

- Lam tot cong tac quan ly hoc sinh, gido vién, can bo va nhan vién trong nha
truong. Quan ly chat ch€ hoc sinh trong cac gio hoc tai truong.

- T6 chue xét thi dua cua tirng 16p, timg tdé chuyén mon va tung ca nhan theo
thang, theo dot thi dua va cudi nam cong bang, khach quan.

- Thuong xuyén thong bao té1 gia dinh hoc sinh vé két qua ren luyén pham
chat va hoc tap tai truong.

- T6 chirc boi dudng hoc sinh gion cac cap. Cac hoat dong wu tién va phuc vu
cho ¢dng tac hoc tap va rén luyén hoc sinh. Co ké hoach cu thé, chi tiét dam bao thon
gian va chat lugng hoc sinh tham du kiém tra chat lwong cudi ki, cudt nam.

- Tang cuong cong tac nghién ciu khoa hoc va ung dung sang kién kinh
nghiém vao trong giang day va giao duc hoc sinh.

- Tang cuong cong tac doi mdéi1 phuong phap giang day, kiém tra, danh gia hoc
sinh. Ung dung cung nghé thong tin trong quan 1y hoc sinh.

7.4. Cong tidc chuyén mon

a. Muc ticu:

- Nang cao chat luong day va hoc, hiéu qua dao tao ¢ cac I6p cudi cap, xay
dung va thuc hién quyét liét ké hoach nang cao chat lugng cac khoi lop. Dac biét
quan tam chat hrong dau ra.

- G1lr virng ti 1€ tot nghi¢p, ti 1¢ hoc sinh 1én 16p thang, nang ti 1¢ hoc sinh Gio1
cac cap, hoc sinh hoan thanh t6t noé1 dung cac mén hoc.




- Tang cudng doi mdi phuong phap day va hoc theo hudng tich cuc. Thay chu
dao, tro chu dong, thue hién dong bd trong timg to chuyén mon, phdt huy hi¢u qua
viéc nghién cuu tai liéu, sach hudng dan hoc cua hoc sinh. 4

- Pau tu ¢6 chiéu sau cong tac boi dudng hoc sinh Gidi cac cap.

- Tao su rd nét vé trat tu, ky cuong trong hoat dong, giang day gido duc hoc
sinh. '

- Thuc hién cam ket chat lugng timg bd moén hoc, trén co so khao sat chat
lvong dau nam. Lay két qua chat lugong cudi nam lam can cu danh gia vien chiue va
binh x¢ét thi dua khen thuong nam hoc.

- Giao duc hoc sinh ve ly tuong hoai bao, truyén thong Cach mang, truyen
thong nha truong, truyén thong dia phuong.

- G1ao duc truyén thong ton su trong dao, hoc tap vi ngay mai lap nghiép, vi su
nghi¢p dan giau, nuwde manh, xa hoit cong bang, dan chu, van minh.

- G1do duc hoc sinh lam vi€c thién, viéc tot, phat huy guong nguoi tot, vi¢e tot
trong hoc tap.

- Tiép tuc phat huy va str dung ¢ hiéu qua cac dé dung, thiét bi day hoc va thi
nghiém chirng minh. Thuc hién tot viée su dung trang thict bi giang day va tng dung
cong nghé thong tin vao giang day va hoc tap.

- Chu trong viée tich hop gido duc vé phap luat, ATGT, gido duc bao v¢ mo1
truong, giao duc strc khoe, giao duc Quoc phong an ninh, gido duc gioi tinh,
phong,chong ma tiy ... va cac t€ nan xa hdi di vao truong hoc.

b. Chi tieu:
Hoc sinh
S6 hoc sinh nam 2024-2025 1a 316 em, tang 16 em so vo1 nam 2023-2024.
- Lén 16p thang: 98% tro 1én.
- Luu ban: Khong qua 2 %.
- Bo hoc: khong qua 2 %
- Duy tri si s6: Trén 98%
- T6t nghiép THCS: 100%
- Hoc sinh gioi cap huyén : 9 hs TL 3%
- Hoc sinh gioi cap tinh 2 hs TL 0,7 %
- Ti 16 hoc sinh do vao 10: 62/77 hs TL 80%
*1/é két qua Hoc 1dp
- Hoan thanh tot 45 hs TL 16%.
- Hoan thanh: 255 hs TL 82%.



- Chua dat: 6 hs TL 2 %.
* Ve két qua rén luyén
- Tot: 85 % trds 1én. ¥
- Kha: 12 % tro 1én.
- Pat khong qua: 3 %.
khong ¢o hoc sinh vi pham phap luat va té nan xa hor.
Gido vién
*Tap theé:
- Tap thé nha treong dat tap thé: ILDTTSX
- Tap thé nha truong dé nghi UBND tinh tang: Bang khen; Co thi dua
* (Ca nhan:
- Lao dong tién tién:29/29 =100%
- Chién si thi dua co so: 05 d/c.
- UBND huyén tang Giay khen: 06d/c
- UBND tinh tang Bang khen: 01 d/c

- Gidy khen caa Giam doc sa: 01 d/c

- Duy tri Gido vién gioi cap tinh: 01 gido vién.

- Duy tri Gido vién gioi cap Huyén: 6 gido vién.
- Duy tr1 Gido vién gioi cap truong: 16 gido vién.
- Khong ¢o gido vién giang day yéu - kém.

- X¢ép loai theo chuan nghé nghiép gido vién:

+ Loai tot: 16 gido vién

t Kha: 08 gido vién.

+ TB - Yéu: khong

- Xép loai Vién chire:

+ Hoan thanh xuat sac: 4 can b g1a0 vién.

+ Hoan thanh t&t nhiém vu: 25 can bo, g1a0 vién.
t Hoan thanh nhiém vu: khong

¢. Bién phap:

- To chire hoc tap, thuc hién triet dé nd1 quy, quy ché cua truong, lop. Giao
vién bo mon tich cue boi dudng phuong phap hoc tap bd mon cho hoc sinh.



- Tang cuong kiém tra nam bat chat lugng hoc sinh. T6 chuc kiém tra thi cu
nghiém tac. Chu y kiém tra mi¢ng thuong xuyén hoc sinh.

- Phat huy ning cao vai tro T6 trudng chuyén mon tdng viée diéu hanh quan’
ly to.

- Khen thuong kip thot bang ngudn quy thi dua khen thuong, dé kip thot dong
vién nguoi day, nguot hoc.

- Cai tien viéc danh gia thi dua hang tuan thtic day phong trao day tot - hoc tot,
di sdu vao nang cao chat luong.

- T6 chure thi gido vién gioil, du gio rut kinh nghi¢m trong u‘mg bo mon.

Gld‘lg day tich hop gido duc phdp ludt, giao duc vé dan toc, ton g1do

(GDCD), gigo duc tu tuong HO Chi Minh, giao duc ATGT, luat giao duc, Nghi quyu
cua bang, giao duc bao v¢ moi truong (Dia, Hoa), gido duc suc khoe, giao duc SK
SSVTN, gidi tinh, phong chdng ma tay, cac t& nan xd hoi (Sinh), gido duc Quoc
phong — An ninh ... dua vao chuong trinh chinh khoa.

- Phat huy tich cuc vai tro giao vién kiém nghi¢m thiét bi, nham ho tro va phu
vu cac tiét day dat hiéu qua cao.

- D6i mai PP phai trén co so cac dicu kién TBDH hién ¢o cia nha truong va
can clr vao yéu cau vé kién thirc k¥ nang, ndi dung sach gido khoa va chuong trinh d¢
duoce diéu chinh, gido vién chi dong van dung linh hoat cac phuong phap day hoc bo
mon nhiam phét huy tinh tich cuc chu dong sang tao va nang luc tu hoc cua hoc sinh.
Cham dut tinh trang thay doc, tro chép.

- Bay manh viéc img dung cong nghé¢ thong tin trong giang day va mot so cong
viéc hang ngay .

- Tang cuong rén luyén chie nang va nhiém vy cua Tong phu trach doi trong
vige gitr gin né nép, ky cuong hoc tap trong nha truong.

- C6 su ph6i hop chat ché gitta Tong phu trach dm can bo Doan Thanh nié
véi GVCN, GVBM trong viée quan ly hoe sinh vé né nép hoc tap, sinh hoat tap (%
khu noi tri va gitr gin trat tu ky ludt, rén luyén pham chat va nang luc ning cao v
thire tu giac, tu chu cho hoc sinh.

7.5. Cong tac quan ly néi tra.
a. Muc tiéu can dat dwoc:

- 100% hoc sinh ¢ nd1 tra dugc hoc tap va ¢o y thire thue hién no1 quy khu noi
tru.

- Thue hién tot nép song van minh, v¢ sinh ca nhan, phong ¢, phong hoc sach
s€ gon gang, ngan nap.

b. Nhiém vu:



ne tuan, thang hay cac dot thi dua tién hanh to chire

- Xay dung no1 quy truong, 16p, quy dinh khu nd1 tri.

- Phéi hop vl cac ban doan thé xa, Don Bién phong, cac co quan don vi dung
‘i djarban nham dam bao cong tac an ninh trat tw khendi tri.

¢. Giai phap:

- Ra quy¢t dinh thanh Idp ban quan ly hoc sinh ban tra, phan cong 1d trach
1 cho tirng thanh vién trong ban, phan c¢ong quan ly cac phong ban tra 1o rang,

‘1 the cho ting thanh vién.

- o su phot hgp chat ché gitra Tong phu trach doi, can bd Doan Thanh nién

SN

vo1 GVOCN, GVBM trong viéc quan ly hoc sinh vé né nép hoc tap, sinh hoat tap thé
hu nor tra va gitr gin trat tu ky ludt, rén luyén pham chat va nang luc nang cao y

hire tu giace, tu cha cho hoc sinh.

O

Céc thanh vién trong ban chi dao tdng cuong cong tic kiém tra giam sat.
kinh nghiém, nhan xét, danh

ut kinh nghiém khach quan, cong bang.

7.6. Phoi hop cic to chire doan thé trong nha truong.

a. Muc tiéu:
Nang cao chat luong cong tac doan thé trong nha truong, co su phdi hop nhip

hane eitra cde doan thé va chinh quyén trong cac mat hoat dong nham gido duc toan

- Phat huy chlrc nang giam sat, nam bat tinh hinh hoat dong cua chinh quyén

doan thé nham ho trg, dé xuat giai phap thoa dang dé nang cao hoat dong cta nha

uong trén tinh than khach quan vi o1 ich chung va phat trién nha truong.
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b. Chi tiéu:

\ \H; “H?H

XNav dung va thue hién tot nép song “Ddn chu - Ky cuong - Tinh thuong-

iclnhicm” trong can bd, gido vién, cdng nhan vién,
- 10 chire cho cong Doan vién thuc hién tot Chi thi so 05 ~CT/TW vé “Dady
/’mr 1dap va lam theo tu twong, dao dirc, phong cach Ho Chi Minh™ va cudc van
NGI khong vai tiéu cuc trong thi cir va bénh /hanh tich trong gido duc; noi

L1one vor vi pham dao dike nhé gido va viée hoc sinh ngoi nham lép”

- Phat huy vat tro lanh dao quan ching cua Cong doan, xdy dyng mai am Cong
‘oan, doan két thuong yéu tuong tro 1an nhau. Chu y phat huy S mau mure cua nguol
0 vién - guong sang & moi luc moi noi. Chu y phat huy né nép trat ty, tap trung

ong sinh hoat, hot hop.

) tAm thiic day ting gia san xuat, cai thién doi song gido vién, nhan vién

i H
‘hat 1an tinh than.

1 dai dién cha me hogc sinh:

.
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- Phat huy vai tro Ban dai dién cha me¢ hoc sinh, co gang cung Ban thuong truc
cha me hoc sinh t6 chirc hop moi1 nam @ 1- 2 lan.
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- Pho1 hiop véi nha truong nham thong nhat quan dié \ Yng
giao duc hoc sinh.

- Phoi hop vai GVCN, gia vién, bd mon tuyén truyén, dong vién céac gia dinh
thue hién trach nhiém va quyén ctia minh doi voi viée hoc tap, ren luyén cua con em

- Tang cuong tham muu v6i cap uy, chinh quyén dia phuong van dong cac to
chire, nhan dan tiép tuc xay dung CSVC con thicu. Kip thot khen thuong, dong vien
hoc sinh ¢6 thanh tich hoc tap tot, hoc sinh ngheo vuot kho.....

- Dong vién, tuyén truyén,van dong tat ca PHHS cung cham lo, quan tam (o1 sur
nghi¢p giao duc vai moi hinh thue.

* Hoi khuyén hoc:

- Cung ¢6 phat trien hoi vién; mo rC)ng, phat huy vai tro cac Chi hot.Kéu :m’
ngudn quy ho trg hoe sinh n ’hco vuot kho. Phat huy Hoi khuyén hoc trong mor hoa
dong cua truong.

- C6 ké hoach kéu goi van dong tai tro tur cac manh thuong quan, cac (o chirc
chinh tri xa hdi. Phat huy moi ngudn luc dé bo sung quy khuyén hoc.

* Ban thanh tra nhan dan:

~

- Theo do1 viéc thuc hién cac ké hoach cua nha truong, van dong tap the thu
hién cac yéu cau dat ra.

- Nam chac cac van ban chi dao vé cong tac cua ban thanh tra nhan dan dé thuce
hién diung chie nang. Giam sat vé thuce hién qui ché dan chu trong nha truong mot
cach ¢o hi¢u qua.

- Néu cao vai tro trach nhiém cua ban Thanh tra nhan dan. Tang cuong kicm
tra, giam sat viéce thue hién Nghi quyét, ké hoach, cac phong trao thi dua, cudc van
dong..... cua nha truong.

- Tién hanh so két, tong két cong tac cua ban thanh tra nhan dan theo quy dinh

c. Bién phap:

- Xay dung quy ché hoat dong, quy chg phdi hop hoat dong cu thé, chi tié a:‘m
ting to chire doan thé trong nha truong va trién khai thue hién quy ché mot cach hi
qua.

- Theo do1 viée thuce hién cac ké hoach cua nha truong, van dong tap the thuce
hién cac yéu cau dat ra.
- Thuong xuyén cap nhat cac van ban chi dao v¢ cong tac thanh tra d¢ thuc
hién dung chirc nang. Giam sat vé thure hién qui ché dan chu trong nha truong mo
cach c¢o hi¢u qua.



7 Nav dung treong dat chuin Quoc gia
Viwe tiéu: :
‘ntue xay dung, cace tiéu chuan, tiéu chi phan daa truong dat treong chuan
muce do 2 dén nam 2027.

dung ké hoach van dong tai tro va sur dung tai tro vao muc dich xay dung

Chi titu:
Ane cao cac tiéu chuan, tiéu chi ve doi ngli va chat lugng giao duc.

“ham muu Phong Giao duc dau tu cac phong cong vu, nha dn, nha bép cho

an tri, nha bao vé, nha dé xe cho giao vién, hoc sinh, cac hang muc phu

1ct bi...

i
3 ¥ ;aé ‘: b4
n phap:

hoa tung ticu chuan, tiéu chi dé phan dau thuc hién.

1o ké hoach cu thé, chi tiet thue hién trong thot gian ngan han, trung

nan.

Cong tac Phé cdp Gido duc THCS (C6 Ho so theo quy dinh)
fuc ticu
day du ho so theo quy dinh, dam bao khoa hoc logic

i cac hoe sinh trong do tudi dugc ra hoc.

3 LA
vy ficu
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i1 16t chuan pho cap GD THCS mure do 3, tien t&i duy tri bén vimg pho
10°Q v AA 2
S INnue do o .
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cuong tham muu cho cap uy, chinh quyén dia phuong; phoi két hop

01 cac ban nganh doan thé xa, cac to chie, Iuc lwong dong chan trén dia
cOng tac tuyén truyeén van dong hoc sinh ra 16p.

‘one xuyen theo doi va cap nhat cac bien dong vé so dan trong xa.
Ong tdc tuyén sinh, hoat dong heé.
- fiéu:

hicn tuyeén sinh theo dung chi dao, hudng dan cua phong GD & DT

hop cung BCH doan x4 xdy dung k¢ hoach, tao san chot va t6 chue cdc

IhA T, | %
ne JH\"P i‘\’r



b. Chi tiéu:

- Tuyén mdi: 100% hoc sinh hoan thanh chuong trinh}i tiéu hoc vao hoc I
I'HCS.

- Bo1 dudng kién thirc trong he cho hoc sinh chua dat kién thire, ky nang
quy dinh ( néu ¢o ).

- T6 chie Boi dudong doi tuyén hoc sinh gioi cac cap.
- 100% giao vién tham gia boi dudng chinh tr1 va chuyén mon he.
¢. Bién phap:

- Co ké hoach chi tiét thue hién cac noi dung hoat dong trong he trong
phan cong, phan trach nhi¢m cu thé.

T L . e Vel At e e . AR ¢ s Kas FSEN G IYD

tuyén sinh.
7.10. Cong tac quan ly chi dao
a. Doi voi hiéu trueong

Quan ly, chi dao chung va toan dién cac hoat dong cua nha truong theo cac o .
ticu ké hoach da xay dung;

Trie tucp phu trach mot s¢ hoat dong giao duc trong nha truong; Lap ke ho
dau viée minh phuy trach;

Chi dao cac doan the, to chuyén mon, to van phong lap ké hoach hoat dong «
tict, cu the cho nam hoc, thang, tuan theo quy dinh.

Giam sat viée trién khai thuc hién ké hoach cua cac to chuyén mon,
trong nha truong theo ké hoach, kip thoi diéu (,hmh tu van dé ban sat va thue hicn 1
cac nodi dung, tiéu chi da xay dung trong ké hoach nam hoc.

4

Tham gia giang day theo ding quy dinh cia Thong tu 16/2017/TT-BGD& !
quy dinh vé dinh muce giang day dor vor CBQL.

b. Boivoi pho Hiéu tricong.

Giup Hiéu truong phu trach hoat dong chuyén mon; cong tac Pho cap giao du
phat tricn co s¢ vat chat, 1ap ké hoach gido duc nam hoc va k¢ hoach dau vi¢e tron
pham vi cong viée phu trach.

'!‘hl!'(‘ hién dor mor sinh i‘w\'\f m (‘hn\/@n 11‘1{"31’1 q(n)u a0 ﬁh(ﬂ h;(\nn 1§f\xl

kiém tra, glam sat cac hoat dong Lhuycn mon, tang cuong cac giai phap dé na
chét luong gido duc toan dién, phat trién hoc sinh nang khiéu.

Lam tot Long tac tuyén t1 uycn truycn thong Ve giao duc, Hhoi hop v
doan thé lam tot cong tac tu van chuyén mon cho nha truong, ndng cao chat luon:
day hoc, xay dung moi doan két noi bo.



Xay dung chuyén dé nang cao chit luong gido duc toan dién, tu van chuyén
mon cho nha tr uOng, xay dung ké hoach boi dudng doi ngii, kiém tra chuyén moén.
CoOng tac pho cap giao duc, XMC. Tham muu, tang cudng S0 N, vat chét cho day va.
hoc dam bao theo chuan quy dinh.

Kip thoi phan anh véi Hi€u truong nhirng van dé phat sinh dé diéu chinh, bd
sung ké hoach cho phu hop va hi¢u qua.

¢. Doi véi T6 treong chuyén mon - t6 van phong.

C6 nhiém vu xay dung ké hoach trién khai cac hoat dong chuyén mon cua to
theo nam, thang, tuan (bao gém ké hoach khung thoi gian va cac ké hoach dau viéc
duge BGH giao phu trach);

Hudng dan gido vién (nhan vién) lap ké hoach ca nhan (k& hoach gido duc va
cac hoat dong chuyén moén);

Trinh BGH phé duyét ké hoach cua t6; kiem tra viéc thuc hién ké hoach cua
cac thanh vién trong t0; kip thoi diéu chinh, bdé sung ké hoach trong pham vi cua o
minh phu trach.

G1am sat va tu van cho giao vién thuc hién cac hoat dong chuyén mon theo ndi i
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dung k& hoach da xay dung. ff/ 161
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Can ctr vao ke hoach cua truong, cua to, moi ca nhan xay dung cho minh Ké

hoach day hoc va ké hoach thuc hién cac hoat dong gido duc duge Ban giam hiéu va

to truong phan cong (bao gém ké hoach nam, chu de, tuan, ngay);

d. Boi voi Gido vién, nhan vién.

K¢ hoach ctia mdi ca nhan phai duoce xdy dung dua trén chi tiéu dé ra cua BGH; dam
bao tinh don g b, lién thong vdi ké hoach chung cua nha truong;

Trinh to truong, BGH phé duyét ké hoach; khong duoc tu dong diéu chinh ké
hoach khi chua duoc su dong y va thong nhat cia to trudong va BGH.

d. Boi voi Doan - Di.

- T6 chitrc nd1 dung thi dua cho hoc sinh hiéu qua, cu thé theo chu diém, theo
tirng dot thi dua, theo tirng thang.

- Cung voi nha truomg xay dung ké hoach ai tro va van dong tai tro

- Nha truong tao moi dicu kién dé hoc sinh co thoi gian sinh hoat bén canh gio
hoc van hoa.

- Cha y boi dudng cac doi vién wu tu, tich cue dé gidi thi€u vao to chirc Doan.
- Thuong xuyeén to chire cac budi sinh hoat chi doan theo diéu 1€.

K&t hop voi pho hiéu truong va cac bo phan xay dung ké hoach td chirc cac
hoat dong ngoai gio Ién 16p.

10 chuec tat ca cac hoat dong ngoai gio [én 16p.




Thanh 14p cac ban cua lién doi dé thire day moi hoat dong ctia nha truomg.
Xay dyung tiéu chi thi dua cua Lién do1. ;

¢. Nhéin vién Thu vién — thiét bi. "

Quan ly moi hoat dong cua thu ‘vién, thiét bi.

Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét
bi day hoc.

Khuyén khich hoc sinh tich cye tham gia cac hoat dong doc sach.

T6 chire Ngay hoi doc sach.

7.11. Cong tic kiém tra, giam sat.

a. Muc tiéu:

- Lam cho can bo giao vién thay duoc cong tac kiém tra la mot yéu cau thuong
xuyén, can thiét trong quan ly, gitp ca nhan lam tot nhiém vu duge giao. Kiem tra
nham phat huy nhan to tich cue van gan ngura hién tuong ticu cuc, tao su khach quan,
cong bang cho doi ngii, tich cye hoan chinh vé dao dire tac phong, vé chuyén mon
nghiép vu.

b. Chi tiéu:
*Cd nhdn :

- Chuyén dé : 2/3 s6 luong gido vién.

- Toan dién : 1/3 (26%) s6 luong gido vién.

- Kiém tra dot xudt: tat ca cac gi4o vién, nhan vién.
*Tdp thé :

- Kiém tra cac to, doan thé, bo phan it nhat 01 lan/thang

- Kiém tra tai chinh 1 lan / quy.

- Kiém tra CSVC (TV, TB, YTHD, VT...) 2 1an / nam.
c. Bién phap:

- Thue hién theo van ban hudng dan cua thanh tra S6 GD&DT va cua phong
GD & DT.

- Kiém tra thuong xuyén, dinh ky, dot xuat.

- Chon doi tuong dé kiém tra, c¢o rat kinh nghi€ém, nham di¢u chinh va phat huy
tot hon chirc nang nhiém vu duoc giao.

- Xay dung ké hoach cu thé rd rang phu hop voi tinh hinh thye t€ cua nha
trrong va doi ngl giao vién.
- C6 ke hoach kiém tra no1 bo cu the, chi tiét.

7.12. Ché d thong tin bio cio.



- B¢ vi¢e quan 1i hoe sinh dugc chat ché, gido vién can cap nhat danh sach hoc
sinh theo 1&p trén hé thong thong tin quan 1i gidao duc cua S¢ Giao duc va Dao tao vao
dau nam hoc.ﬂ A

- Cap nhat kip thoi cac hoat dong, thong tin cia nha truong trén trang Web.
- Thuce hién nghiém tuc ché do bao cao dinh ki va dot xuat.

KE HOACH TAC NGHIEP

Ngi dung cong viée Thoi gian thye hién (Thang) Neguwoi
chiu
trach

~ nhi¢m.

- Tap trung gido vién chuan
bt co s¢ vat chat dau nam X BGH
hoc, don v¢ sinh truong [6p

- Phot hop cong doan té chue
hot nght can bd cong chuce X BGH
dau nam

- Kiém ké co sa vt chat, thiét
bi day — hoc (thanh ly nhitng

thiét bi hong, khéng sir dung X X x BGH
dieoc néu o). 7

- Phat dong can bo, quyén

g6p sach tar licu, sach tham X BiaH
-T6 chire diéu tra cap nhat dii « | x BGH

liéu PC chuan PC
- Céan bo, gido vién tham gia ' BGH
A & \ JI
bo1 dudng he
- Tap trung hoc sinh, hoc tap
noi quy nha truong, 1op, oOn X BGH
dinh né nép.
- Chi dao GVCN to chirc cho
hoc sinh tr6ng rau cai thién X| X | x | X |x|x|xIx!|x BGH
bora dn cho hoc sinh,
- Tham mua chinh quyén

Lo & &% . . X X | x| x |x|x|x|x]|x BGH
tri si s0 hoc sinh, tham gia
kiem tra HKI, HKII va sau tét | ] Bl ,
- Tién hanh phé 5t Ké

n hanh phe duyet Ke X BGH
‘hoach BDTX gido vién
- Hop hé1 dong, kién toan cac

ST Xx|x| x| x| x |x|x|x|x|x| BGH
t0 chuc doan thé, phan cong




cong tac, tricn khai cac van
ban, chi thi, nghi quyét cua
c?lp trén trién,]dmi nhiém vu
thang to1 )

- Giao ban BGH, T6 truong
chuyén mon hang tuan

X

- Chi dao HDSP thue hién tot
not quy, quy ¢ ché chu yeén mon,
to chie hoat dong day va hoc
thco chuong trinh ké hoach

dé ra.

- Chi dao to CM duyét giao
an gido vién

- T6 chire ra soat cat giam, bo
sung ch¢ do hoc sinh ban tru
trinh PGD&DT xét duyét.

X

- T6 chuc xét duyét ché do
hoc sinh rat it nguo1

“phu hop vai hoe sinh.

- Chi dao GVCN hoan thién
ching tur hoc sinh khuyct tat

trinh PGD xét duyét.

- Chi dao GVCN hoan t ni{:n

ching to CPHT va CBHP

trinh PGD&DT x¢t duyét.

- To chuce phdn I¢6p hoc sinh
ddu nam dé xay dung ké
hoach, phuong phap day hoc

- Chi dao doan dor lam tot
cong tac lao dong, v¢ sinh
truong, 16p ciing nhu khu ndi
tra

X

- Chi dao T6 CM t6 chure sinh
hoat chuyén mon,
theo ke hoach

chuyén de¢ |

Thanh 1ap Ban quan ly Noi
tri hoc sinh, sap xép bo tri
chd & cho hoc sinh néi tru;
Ban quan 1y bép an ban tru....

- Chi dao cac bo phan to chirc
tot cong tac quan tru, cham
lo doi song, sinh hoat va hoc
tap cua hoc sinh ban tru
trong truong.




- Chi dao, pha an cong chuén b

cac noi du {6 chirc 1.¢ khai BGH
giang va tét tumg thu. S
- T6 chuc “trong cdy xung |
quanh truong, phat co vuon X BGH
trrong don vé sinh truong 16p
- T6 chire khai giang nam hoc
mot (D/(,)/fZOAM); BGH
- T6 chuc tét trung thu cho
hoc sinh (17/9/2024)
am tr An did 0
g\(/mm tra toan dien GV 30% N BGH
- Phan cong gido vién ra dé
kiém tra dmb ky; Xéy dung N BGH
ma tran dé kiém tra cudi ki
theo quy dinh.
T.IO c\lurc/duy<;t dc kiém tra < BGL
dinh ky HK T va HK 1I.
- Xay dung ké hoach nam
hoc, trién khai toi hoi dong su BGH
pham nha truong
- I)\uy»@} 'ke hoach Cong doan; BGH
~doan doi
- (,:h] dao Poan thanh nl»e‘n to N < | x BGH
chire sinh hoat theo quy dinh
- Duyét ké hoach cac to GV | X X | x BGH
- Thanh lap dor tuyén va t6
chire boi dudng HSG su dung BGH
‘Wma> tinh cam tay cap huyén )
To chire cac hoat dong ky BGH
niém 20/10
- To chire cho hoc sinh tham
gia thi HSG sur dung may tinh BGH
“cam tay cap huyén
- Thanh lap doi tuyén va to
chire boi dudng HSG cac X X BGH
mén van hoa khoi 9
- Thanh lap ddi tuyén va to
chirc bdi dudng HgG cac X X | X BGH
mon Olympic cac l6p 6,7, 8. | )
- TO chire cho hoc si inh tham
- gia tht HSG cac moén van hoa BGH
lop 9 cap huyén
T6 chirc thi HSG cac mon BGH




Olympic cap truong

- T0 chuce cho hoc sinh tham
gia  tht HSG cac mon
Olympic cdp huyén

- Hoan thi¢n phiéu dicu tra,
khop dur ligu pho cap gitra 3

cap

X

-Thanh lap doi tuyén tham gia
cac no1 dung thi dau trong hoi
thao Nganh GD va HKPD

- T6 chire tap luyén cac noi
dung thi dau trong hdi thao
Nganh GD va HKPD

- T6 chire cho GV tham gia
Hoi thao nganh giao duc

- Kiém tra dot xuat ho so gido
an; du gio rat kinh nghiém

- T6 chie truyén thong GD:
ATGT, xam har TE, t¢ nan
XH, ... qua sinh hoat tap the,
chao ¢, ngoai gio 1¢n 16p.

- T6 chtc hop phu huynh
trien khai ndi quy nha truong,
ké hoach nhiém vu niam hoc,
két qua hoc tap cua hoc sinh

- T6 chuac thi GVDG cap
truong

- T6 chire thao gidng vong
truong

—'1”}1am muu cho UBND xa
tham dinh hdé so duy tri dat
chuan PC THCS

- Thanh lap Ho1 dong tu danh
gia, tham dinh duy tri trudng
chuan Quoc gia

- Trién khai cudc thi khoa hoc
ky thuat cap truong

- Kiém tra ho so cong doan;
Y te

- Kiém tra cong tac v¢ sinh,

an toan thue pham, khau phan
an hoc sinh ban tra

- Kiém tra viéc thuc hién ké
hoach BDTX, s6 BDTX;

X

[a—
A
T
(D
——



- Kiém tra viéc Ung dung
CNTT, quan ly cdc phan

men. ah
- bon dog GV trong vi¢e thue o
X BGH
hien BDTX
- T6 chire cac hoat dong chao
mung ngay nha gido Viét X BGH
Nam 20/11
- Tham gia kiém tra ky thuat
ho so cong nhan duy tri dat % BGH
chuan PCTHCS tai huyén.
- Tham gia tham dinh ho so
duy tri dat chuan PC THCS X BGH
ta,i huyén
- Lép dé cuong 6n tap hoc ki, < | x < BGH
tang cuong to chirc On tap
- Té chirc xét nang 111()’ng
thudng xuyén trude  thot X X BGH
han, nang phu cap tham nién
- T6 chtre thi HS ic mon "
I (e 4 G cdc mo BGH
van hda lop 9 cap truong.
- _If.len_w tra HO so thu vién, N BGH
thiét b
- T6 chirc cac hoat dong ky
" o X BGH
niém 22/12
- T6 chte cho CBGV, hoc
sinh tham gia HKPD lan tho X BGH
["3 cua Huyén.
|- Thanh lap hoi dong cham
| B i B AT vk ol X X BGH
SKKN; SP NCKH cap truong e . B o
- Tham gia to chue kiém tra
X X BGH
FIK I, HK I theo ké hoach
- T0 chire So két hoc ky 1 X BGH
- Théng ké, bao cdo HK 1
Mnhnirns - lsingc BGH
nop vé PGD&DT *
- Tién hanh tai giang KH II,
to chuc day va hoc theo ké X BGH
' hoach
- Nghi tét Duong lich. < BGH
Nguyen Pan theo ké hoach.
- Kiém 1ja ho so ké toan, < BGH
' chung tbr &n hoc sinh B B
- Kiém tra cOng tac an ¢, sinh N < RCI

_hoat hoc sinh ban tru




- Phat dong cudc thi Sang tao
thanh thi€u nién cap truong

BGH

- Kiém tra ho so doan dou,
cong tac cap nhat diem

BGH

- Chi dao Cong doan to chuc
tot cac hoat dong ky niém
ngay 8/3

BGH

- Chi dao Doan thanh nién to
chie tot cac hoat dong ky
ni¢m ngay ngay 26/3

BGH

T4 chire cho HS 16p 9 di hoc
tap tim hiéu lich st dia
phuong

X

BGH

- Chi dao Boan thanh nién to
chirc cac hoat dong chao
mung ngay 3004
- T6 chtre cho gido vién kiém
tra, nhan ban giao HS 16p 5

- Kiém tra hd so du xét TN
THCS

- Tham gia x¢ét cong nhan TN
THCS

- NOp bdo cao cubdi nam Ién
PGD&DT

- Thanh lap hoi dong, to chirc
xét nang lwong, nang phu cap
tham nién nha gidjo
- Thanh Iap hoi d()ng, to chure
xét thi dua cudi nam

- Thanh l1ap hoi dong danh gia
c¢ong chirc vién chire... cudi
nam.

X

BGH

- T6 chuc téng két nam hoc;
tong két cac cude van “xdy
dung truong hoc thdn thién,
hoc sinh tich cuc”.....

BGH

- T6 chire hop hoi déng cudi
nam phan cong giao nhiém vu
trwe he, chuin bi tuyén sinh,
nhan thiét bi, van phong
phém cua giao vién va hoc
sinh

BGH

- To chuc quan ly CSVC
trong dip he.

BGH




- Ban giréfo CSVC cho bao ve.

- Bdo cdo Phong GD wviéc giai
quyet nghi phép, nghi he cho
CBGV. i

vi

% BGH

- Phan cong ban giam hiéu,
nhan vién quan ly CSVC va | x | x| X
true trong dip he.

BGH

- T6 chire cho gido vién tham
gia cac 16p boi dudng chuyén | x | x | x
mon do cac cap to chue.

BGH

- Nhan thiét bi, van phong
pham ndm hoc 2025-2026,

BGH

- Td chire tuyén sinh 16p 6
nam hoc 2025 - 2026 theo ké
hoach, ndp két qua trinh PGD
phé duyét

BGH

- Xeét ché d6 hoc sinh ban tra
nam hoc 2025-2026, nop két X

ey A ~ A ArroA
qua 1&n PGD x¢ét duyét

BGH

’

|- T6 chtrc cic 16p day hoc
sinh chua hoan thanh nhiém
vu hoc tap, pham chat trong
he (néu ¢o).

BGH

- T6 chire kiém tra lai cho hoc
sinh chwa hoan thanh nhiém
vu hoc tap, phﬁm chét (néu
co)

BGH

PHAN IV

KE HOACH HOAT PONG CU THE THEO THANG

Cac hoat dong va cong viéc cu thé

Diéu chinh, bo
sung

hoc, don vé sinh truong 16p

cong tac dau nam

- Tap trung giao vién chuan bi co so vat chat dau nam

- Phot hop cung chuyén mon nha truong phan cong

nhiing thiét bi hong, khong sir dung duoc).

tri dat chuan PC (02/8 dén 15/8/2024)

- Kiém ké co so vat chat, thiét bi day — hoc (thanh Iy

-T6 chire diéu tra cap nhat dir liéu PC; tham dinh duy

(8/2024)

- Can b0, giao vién tham gia boi dudng chinh tr1 he

08 - Tham mua chinh quyén trong cong tac van dong hoc

| sinh, xét duyét hoc sinh ban tri.




-Thanh }a) ban ¢ uan ly hoc sinh ban tra
-Chuan bj congﬁ tac hoc sinh tuyu trudong

chire doan thé, phan cong cong tac, trién khai cac van
ban, chi thi, nghi quyét cua cap trén.
- Phan cong GV chuan bi t6 chire 1€ khai giang

- Hop hoi dong phan cong nhiém vy, kién toan ¢gc to

- Chi dao cac bo phan to chac tot ¢cong tac quan tru,
cham lo doi song, sinh hoat va hoc tap cua hoc sinh
ban tra trong truong,.

- Chi dao giao vién chu nhi¢m hoan thién ching tur chi
phi hoc tap va cap bu hoc pht

- TO chire trong cay xung quanh truong, phat co vuon
trwong don v¢ sinh truong 1op -
;jfoﬁ;chuc, k ha 1 giang ndm hoc mdi (5/9/202 1)

- Kiém tra toan dién GV t6 Mon chung
- Kiém tra cong tac an o, sinh hoat hoc sinh ban tru

- Ticp tuc to chire cho hoc sinh hoc tap nd1 quy nha
truong, 16p, duy tri né nép day va hoc.

- Phan cong giao vién ra dé€ kiém tra dinh ky theo quy
dinh.

- Xay dung k& hoach nam hoc, trién khai to1 hoi dong
su pham nha truong.

- Duyét ké hoach Cong doan; doan ddi.

- Chi dao Doan thanh nién to chac sinh hoat theo quy
dinh

- Duyét ké hoach cac to, GV

- Chi doa to CM duyé€t giao an gido vin trong to

- T6 chue cho to truong duyét dé kiém tra dinh ki HKI

- Chi dao F IDSP thuc hién tot noi quy, quy ché chuyén
mon,

- T6 chirc hoat dong day
hoach dé ra.

- Chi dao cac to sinh hoat chuyén mon, chuyén dé dinh
ky theo ké hoach.

va hoc theo chuong trinh ké

- Thanh lap doéi tuyen va t6 chirc bdi dudng HSG su
dung may tinh cam tay cap huym

- Thanh 1ap doi tuyén va to chirc boi dudng HSG céc
'mon van hoa khm 9 va Olympic cac lop 6, 7. 8.

- Chi ddO GVCN t6 chic cho hoc sinh tionp rau cai
thién bira an cho hoc sinh

- Chi dao to van phong to chire t6t bép an tap thé,
cham lo doi séng, sinh hoat va hoc tap cua hoc sinh
ban tra trong trudong.

- TO chire xét duyét ché do hoc sinh rat it nguoi




- Chi dao GVCN hoan thién chung ttr ché do hoc sinh
Khuyét tat

- Hoan thién phiéu diéu tra, khép dur lidu pho cap,gita
3 cap

- Hop ho1 dong trién khai cac van ban cua cap trén.

- Giao ban BGH, T6 truong chuyén mén hang tuan.

- Tiép tuc tham mua chinh quyén trong cong tac van
dong, duy tri si ) hoc sinh d_au nam;

- Kiém tra dot xuat hd so giao an; du gio rat kinh
nghiém

- T6 chire truyén thong GD: ATGT, xam hai TE, t¢ nan
XH, ... qua sinh hoat tap th¢, chao co, ngoai gio 1én [6p.

- T6 chue hop phu huynh dau nam trién khai ndi quy

‘nha truong, ké hoach nhiém vu nam hoc (20/9/2024)

- Chi dao doan doi lam tot cong tac lao dong, vé sinh
truong, lop cung nhu khu ndi tru

10

- Chi dao doan doi lam tot cong tac lao dong, vé sinh
trrong, 16p cing nhu khu ndi tr

- Chi dao Doan thanh nién t6 chitc sinh hoat theo quy
dmh

Tham mun 1 cho chinh qu lVC“ dia phuong trong cong

“tac truyén truyén, duy tri si s6 hoc sinh.

- Chi dao GVCN hoan thién ching tir che do CPHT va

 CBHP trinh PGD&DT xét duyét

- T6 chure tot cong tac quan tri, cham lo doi song, sinh
hoat va hoc tap cua hoc sinh ban tra trong truong,

- Duyét ké hoach céc to.

- Chi dao t6 CM duyét gido an clia gido vién

- To chire sinh hoat chuyén mon, chuyén dé dinh ky
theo ké hoach

- T6 chire thi GVDG cap truong (25/10->15/11)

- Tiép tuc xdy dung cac loai ké hoach nam hoc, trién
khai to1 hot dong su pham nha truong.

- TO chire hoat dong day va hoc theo chuong trinh ké

hoach dé ra.
- Ticp tuc chi dao GV xdy dung ma dé kiém tra cac mon

- Tang cuong chi dao GVCN t6 chie clio hoc sinh
trong rau cai thién bira dn ban tru

-Tham muu cho UBND x4 tham dinh ho so duy tri dat

ch @1611 PC THCS

- :I’iép tuc tap luyén TDTT tham gia hoi thao nganh;
HKPD huyén
- T6 chirc cac hoat dong ky ni¢m 20/ 10

- Tang cuong boi dudng doi tuyén HSG cac mén van

Vg
INC
3 DAl
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' hoa lop 9, cac mon Olympic cap huyén.

-Tang cuong bodi dudng HSG Str dung MTCT.
- T chue cho hoc Sinh tham gia thi HSG' su gung
MTCT cap huyén (..../10/2024)

- Hop hoi dong trién l\hdl cac van ban cua cap trén.
- Duy tri Giao ban BGH, T6 truong chuyén mon hang
tuan.

- Chi dao HDSP hu’c hién t6t noi quy, quy ché chuyén
“mon, duy tri né nép day va hoc theo ké l}vggch dé ra

- Kiém tra dot xuat hd so giao an; du gio rut kinh
ngjhmn

- Tiép tuc t6 chic truycn lhonw GD: ATGT, xam hai
TE, t¢ nan XH, ... qua sinh hoat tap thg, chao co, ngoai
210 1eén 16p.

- Thanh lap Hoi dong v danh gia, xay dung cac tiéu chi
truong chuan Quéc gia

- Trién khai cudc thi khoa hoc k¥ thudt cap trudng

11

- Chi dao doan do1 lam tot cong tac lao dong, vé sinh
truong, 1op cting nhu khu ndi tra

- Chi dao Doan thanh nién t6 chuc sinh hoat theo quy
dinh

- Tham muu cho chinh quvén dia phuong trong cong
tac truyen truyén, duy tri si sd hoc sinh

Im} tuc duy tri va thue hién tdt cong* tac qudn tra,
cham lo doi sonb, sinh hoat va hoc tap cua hoc sinh
ban tru trong truong.
- Chi dao GVCN tb chirc cho hoc sinh trong rau cai
thién btra an hoc sinh ban tra; Lao dong hudng nghic¢p
va day nghé cho hoc sinh

- Kiém tra toan dién GV

- Kiém tra cong tac v¢ sinh an toan thuc pham, khau
phan an hoc sinh ban tra

- Duyét ké hoach cac to
- Chi dao t6 CM duyét gido an cua 2140 vién

- Kiém tra hd so cong doan; Y té

- Chi dao HDSP thuc hién 5t noi quy, quy ché chuyén

mon,
- Chi dao t6 chue day va hoc theo, phan phdi chuong
trinh va ké hoach dé ra

- Tang cuong cong tac boi dudng HSG cac mdn van
hda 16p 9 va cac mon Olympic cac 16p 7, 8.

- Hop hd1 dong trién khai cac van ban cua cap trén.
- Duy tri Giao ban BGH, Té truong chuyén mon hang
tuan.




- Kiém tra dot xuat ho so gido an; du gio rut kinh
nghi¢m;

- Klem tra viée thue hién ké hoach BDTX, so- BDIE(

- Klem tra viec ung dung CNTT, quan ly céc phan
mém. ..

- Chi dao cac t6 chuyén mon to chirc sinh hoat chuyén
mon, chuyén dé dinh ky theo ké hoach

- T6 chue cac hoat dong, Lé 1\V niém ngay nha giao
Viét Nam 20/11

- T6 chire cho gido vién tham gia Hoi thao nganh giao
,,d‘}( [ 5/ >,)?/}\)7

- Tham gia kiém tra k¥ thuat ho so cong nhan duy tri
dat chuan PCTHCS tai huyén.

- Lap de cuong o6n tap hoc ki I, to chirc on tap theo ké
hoach

- To chite xét nang luong thuong xuyén — truge thoi
han, nang phu cap tham nién
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- Chi dao doan ddi lam tot cong tac lao dong, vé sinh
treong, 1op ctng nhu khu ndi tra

- Chi dao Poan thanh nién to chirc sinh hoat theo quy
dinh

- Kiém ké co s¢ vat chat, thict bi d6 dung day — hoc.
- Phat dong can bd, gidao vién tu lam do dung day hoc,
quyén gop sach tai liéu, sach tham khao

- Duyét ké hoach céc td
- Chi dao t6 CM duyé¢t giao an cia gido vién
- DBoén doc GV trong viée thue hién BDTX

- Tiép tuc duy tri va thuc hién tot cong tac quan fru,
cham lo do1 song, sinh hoat va hoc tap ctua hoc sinh
“ban tru trong truong.

- Chi dao cac to chuyén mon té chirc sinh hoat chuyén
mon, chuyén de dinh ky theo ké hoach.

- Chi dao GVCN t6 chtrc cho hoc sinh trong rau cai
thién btra an hoc sinh ban tr; Lao dong hudng nghiép
va day nghé cho hoc sinh

- T0 chirc hoat dong day va hoc theo chuong trinh ké
hoach dé ra.

hoa lop 9 va cac mon Olympic cac 16p 6, 7, ‘%__m'

Tang cu’mm Long tac bdi dumlg“ HSG cdc mén vin

- T6 chue thi HSG cac mon van hoa 10p 9 cap tlucmg
Cap huyén lich thi ngay 3/11/2024

- Tham gia tham dinh hd so duy tri dat chuan PC THCS
tai huyén

- Hop hoi dong trién khai cac van ban cua cap trén, to




chire xét thi dua cuoi ki
- Duy tri Giao ban BGH, T6 truong chuyén mon hang
tuan, L ed

- Chi dao HDSP thuc hién tot ndi quy, quy ché chuyén
mon, duy tri né nép day va hoc theo k& hoach dé ra

- Tham mua chinh quyén trong cong tac van dong, duy
tri i sO hoc sinh tham gia kiém tra HKI day du

- Kiém tra dot xuat ho so giao an; du gio rat kinh
nghi¢m;

- Kiém tra ho so thu vién, thiét bi theo k& hoach
- To chire cac hoat dong ky niém 22/12

- T6 chire cho CBGV, hoc sinh tham gia HKPD lan tha
6 cua Huyén.

- Thanh 1ap hoi dong cham SKKN; SP NCKH cap
truong lan |

- Tang cuong on tap HKI
- T6 chire kiém tra hoc ki I theo ké hoach (.....-
....... /12/2024)

- T6 chtrc hop phu huynh gitra ndm, thong bao tinh
hinh hoc tap HKI va phudng hudng nhiém vu HKII cua |
nha truong, 16p theo k¢ hoach nhi¢ém vu nam hoc

- So két hoc ky 1 e

01

Chi dao GVCN hoan thién chimmg tir chi phi hoc tap va

cap bu hoc phi trinh PGD phé duyét

- Chi dao doan doi lam tot cong tac lao dong, v€ sinh
truong, 1op cling nhu khu noi tra

- Chi dao Doan thanh nién to chuc sinh hoat theo quy
dinh

- T6 chire tot cong tac quan tru, cham lo doi song, sinh
hoat va hoc tap cua hoc sinh ban tri trong truong.

- Phan cong gido vién ra dé kiém tra gitra ky I1 theo quy

dinh.
- Thong ké, bao cio HK I ndp vé PGD&DT
(15/1/2025) ‘

- Tién hanh tai giang KH I, to chire day va hoc theo ké
hoach (16/01/2025)

- Duy¢t ké hoach céac 1’6,
- Chi dao t6 CM duyét g140 an cua giao vién
- T6 chire duyét de kieém tra dinh ky HKII

- Hop ho1 dong trién khai cac van ban cua cap trén,
phan cong tryc tét.

- Giao ban BGH, To6 trudng chuyén mon hang tuan.

- Tham muu cho chinh quyén dia phuong trong cong
tac tuyén truyen, duy tri si s6 hoc sinh




- Chi dao HDSP thue hién t6t n61 quy, quy ché chuyén
mon, duy tri nc ncp day va hoc

- Chi dao GVCN 6 chte cho hoc sinh trong gyl cai
thien bira &n hoc sinh ban tra

- Tang cuong cong tac boi dudng doi tuyén tham gia thi
HSG cac mon van héa, Olympic cap huyén

- Chi dao cac td chuyén mon sinh hoat chuyén mon,
chuyén dé theo ké hoach

- T6 chirc cho hoc sinh tham gia thi HSG cac mon van
hoa 16p 9 cap huyén thang 11/2024

- Kiém tra dot xuat ho so gido an; du gio rut kinh
nghi¢m

- Nghi tét Duong lichy(!/l/2025);
- Nwwfln Dan theo ké hoach (... > /.../12025)

- Tap trung GV, HS o6n dinh né nép day - hoc sau tét
Nguy@n Dan

- Chi dao doan doi lam tot cong tac lao dong, vé sinh
trrong, 16p cing nhu khu ndi tra

- Chi dao Doan thanh nién t6 chirc sinh hoat theo quy

~dinh

- Chi dao GVCN t6 chirc cho hoc sinh trong rau cai
thién bira an ban tra hoc sinh
- T4 chire trong cay sau tét

- T6 chitre tot cong tac quan tri, cham lo doi song, sinh

“hoat va hoc tap cua hoc sinh ban tru trong truong.

- Kiés m fjn cong tac an ¢, sinh hoat hoc sinh ban tru

- Duyét ké hoa(,h cac to, GV

- Chi dao. to CM duyét gido an cua giao vién

- Kiém tra ho so ké toan, chung tur an hoc sinh ban tra
- Kiém tra dot xuat hd so giao an; du gio rat kinh
nghi¢m

- Chi dao HDSP thuc hién tot ndi quy, quy ché chuyén
mon,

B
- Chi dao t6 chte day va hoc theo phan phoi chuong

trinh, ké hoach dé ra

- Kiém tra cong tac v¢ sinh an toan thuc pham, khau
phan an hoc sinh ban tra

- Hop ho1 dong trién khai célc van ban cua cap trén.

- Duy tri Giao ban BGH To truong chuyén mon hang
tu n

ham mua chinh quvm tlom congj tac van dong, duv
tri s7 0 hoc sinh sau tét Nguyén Dan;

- Phat dong cudc thi Sang tao thanh thi¢u nién cap
truong




- Tang cuong cong tac boi dudng ddi tuyén HSG cac
mon Olympic cap huyén

- Chi dao cac to chuyén moén sinh hoat chuycn aon,
chuyén d@ dinh ky theo }\(./ hoach
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- Chi dao doan ddi lam tot Long tac lao dom, \/g, sinh
truong, 16p cting nhu khu no1 tru

O

- Chi dao Doan thanh nién to chirc sinh hoat theo qL
dinh

“thi¢n bira an ban tri hoc sinh

- Chi dao GVCN to chtrc cho hoc sinh trong rau cat

- Kiém tra toan dién GV

- T6 chuc tot cong tac quan tri, cham lo doi song, sinh
hoat va hoc tdp cua hoc sinh ban tra trong truong.

- Tang cudng cong tac bdi dudng doi tuyén HSG céac
mon Olympic cap huyén
- T6 chire thi HSG cac mon véan hoa 1op 9 Olympic cap
truong,huyen

T6 chire sinh hoat chuyén mon, chuyén dé dinh ky
mu) ké hoach

- TO chue thao giang vong truong

- Tham mua chinh quyén trong cong tac van dong, duy
tri si sO hoc sinh

- Duyét k& hoach cac t0
- Chi dao to CM duyét gido an cua gido vién

- Kiém tra ho so doan doi, cong tac cap nhat diém

- Kiém tra dot xuat ho so gido an; du gio rat kinh
nghiém

- Chi dao HDSP thuc hién tot nodi quy, quy ché chuyén
mon,

- Chi dao GV t6 chite cac hoat dong day - hoc theophan
phoi chuong trinh . ké hoach dé ra

- Hop hot dong tnc,n khai cac van ban cua Ldp rén.
- Duy tri Giao ban BGH, T6 truong chuyén mon hang
tuan.

- Chi dao Cong doan to chirc tot cac hoat dong ky niém
ngay 8/3

- Chi dao Doan thanh nién td chirc tot cac hoat dong ky
niém ngay ngay 26/3

- Chi dao doan doi lam tot cong tac lao dong, vé sinh
truomg, 1op cling nhu khu ndi tru

- Chi dao Doan thanh nién t6 chire sinh hoat theo quy
dinh

- Chi dao GVCN td chire cho hoe sinh trong rau cai
thién bira an ban tra hoc sinh




- Kiém tra toan dién GV
- T chtre tot cong tac quan tri, cham lo doi song, sinh
“hoat va hoc tap cua hoc sinh ban tru trong truong,
- Duyét ké hoach cac to
- Chi dao t6 CM duyét gido dn cua gido vién
04 - K‘ié’m tra ho so du xét TN THCS
- Kiém tra dot xuat ho so gido an; du gio rut kinh
nghiém
- Chi dao HDSP thuc hién tot ndi quy, quy ché chuyén
mon,

Chi dao GV td chuc day va hoc theo phan phéi
chuong trinh, ké hoach dé ra
- Chi dao GV xdy dung dé cuong on tap va to chiic 6n
tap HKII cho hoc sinh
- Chi dao cac to chuyén mon, té chire sinh hoat chuyén
mon, chuyén dé dinh ky theo ké hoach

- Hop hoi dong trién khai cac van ban cua cap trén,

- Duy tri Giao ban BGH, T6 truong chuyén mén hang 7, Mg
tuan. TRUON(
1P TONG DA

-T6 chire cho HS 16p 9 di hoc tap tim hiéu lich st dia i\Z\Er;éR:UT;
phuong \\-fo\./
- Td chire cho hoc sinh tham gia tht HSG cac mon Nk

| Olympic 6, 7. 8 cap huyén (..../4/2025).

- Chi dao Doan thanh nién to6 chirc cac hoat déng chao
mung ngay 30/04.
- Chi dao doan doi lam tot cong tac lao dong, vé sinh
truong, 16p cting nhu khu ndi tru

- Chi dao Doan thanh nién to chirc sinh hoat theo quy
| dinh
- Chi dao GVCN 6 chire cho hoc sinh trong rau cai
| thién boa an ban tri hoc sinh

- T6 chire tot cong tac quan tri, cham lo doi song, sinh
hoat va hoc tap cua hoc sinh ban tru trong truong.

- Duyét ké hoach céc to
- Chi dao to CM duyét g:flao an cua giao vién

- Th 1am mua chinh quyén trong cong tac van dong, duy
tri s s hoc sinh tham du kiém tra HK 11 day du

- Tang cuong 6n tap HKII cho hoc sinh

Tham gia kiém tra hoc ki II theo ké hoach (....-
./5/2025)

- T6 chie cho GV tham gia kiém tra, nhan ban giao HS
I6p 5 o trudomg ticu hoc rén dia ban
- Chi dao HDSP thuc hién t6t ndi quy, quy ché chuyén




mon,
- Chi dao t6 chirc day va hoc theo chuong trinh, k&
‘hoach dé ra ' vk

- Chi dao cac to chuycn mon, to chire sinh hoat chuyén

mon, chuyén dé dinh ky theo ké hoach

- Hop hé1 dong trién khai cac van ban cua cap trén.
- Duy tri Giao ban BGH, T6 trudng chuyén mon hang

tuan. A
- Kiém tra dot xuat ho so gido an; du gio rat kinh
nghi¢m

- Kiém tra ho so du xét TN THCS lan 2
- Tham gia x¢t cong nhan TN THCS |

- T6 chire hop phu huynh cudi nam thong bao két qua
hoc tap, ren luyén cua hoc sinh va ké ¢ hoach trong he

- Kiém tra cong tac vé sinh an toan thuc pham, khiu |
phan an hoc sinh ban tra |

05 - Thanh 1ap hoi dong cham SKKN cip truong ]
- Nop bao cao cudi nam 1én PGD&DT
- Thanh lap hoi dong to chire xét thi dua cudi nam;
- Thanh lap ho dong, to chire xét nang luong, nang phu
cap tham nién nha g £1ao
- Thanh Iap hoi dong danh gia cong chire vién chirc...
cudi nam. -
- T6 chure téng két nam hoc; ton g két cac cude van “xdy
a’ng (ruong hoc than thién, hoc sinh tich cuc’.....

T6 chic hop hoi dong cudi nim phan cong giao
nhlcm vu truce he, chuéan bi luyen sinh, nhan thiét bi.
van phon pham cua gido vién va hoc sinh

- Kiém ké ¢co sG vat Chd[ thiét bj day — hoc, Sach
hudng dan hoc tap HS...

- T6 chite quan Iy CSVC trong dip he.
- Ban giao CSVC cho bao vé.
- Béo cdo Phong GD viéc giai quyét nghi phép, nghi he
cho CBGV.
- Phan cong ban giam hi¢u, nhan vién quan ly CSVC
va truc trong dip he.

6,7 | -To chuc cho gido vién tham gia cac

16p bo1 dudng chuyén mon do cac cap to chirc.

- Nhan thiét bi, van phong pham nam hoc 2025-2026.

- T6 chire tuyén sinh 1ép 6 nam hoc 2025-2026 theo ké
hoach

- Xét duyét ché do hoc sinh ban trd nam hoc 2025-2026 |

- Nop két qua tuyén sinh 16p 6 trinh PGD phé duyét,
- Nop két qua xét duyét che do hoc sinh ban tru trinh




' Phong GD&DT xét duyét.
- T6 chirc cac lop day hoc sinh chua hoan thanh nhiém

vu hoc tap, pham chat trong he (néu co). e
- T6 chire kiém tra lai cho hoc sinh ¢6 hoc luc kém(néu |
co)

- Tap trung gido vién chuan bi co s¢ vat chat dau nam
hoc, lao dong don v¢ sinh truong 16p.

PIEU CHINH BO SUNG KE HOACH

Noi nhin:
- Nhu kinh gui;
- Luu: VT,
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